The 2021 Debates

Results

All provinces did their best, learners achieved
admirable confidence and speechcraft mastery
from the programme. Nevertheless, in every
competition there has to be a winner and the
results were as follows:

1. Mpumalanga
2. Gauteng

3. Eastern Cape
4. KwaZulu-Natal
5. North West

6. Limpopo

7. Western Cape
8. Free State

Special commendation goes to Mpumalanga,
who on its first entry to the SSAF National
Debates came first and won the debates.
Mpumalanga’s success is a sure sign that each
province can turn the tide of crime to achieve
peace if leadership and organizations pull their
resources and efforts together to make things
happen.

The Foundation extends its immense
appreciation to all the judges for the selfless
dedication of their time to the programme.

The unequivocal support and participation of The
Training Firm and Provincial Coordinators made
delivery of the Youth4SaferSouthAfrica Debates
2021 possible. We achieved more through the
support of volunteers in the various provinces.

At the heart of learner’s successful attendance of
the CJP and the National Debates, are the service
providers who sponsored the entire program by
providing catering, transport and learners’ gifts.
Their contributions are highly appreciated and
valued.

The Training Firm under the leadership of Ms
Mokgadi Phiyega, Mr Raphala Seima and Ms
Sharlee Ruthman assisted by the SSAF Provincial
Coordinators by played a pivotal role in training
the learners in public speaking and leadership
communication. The training assisted some of
the learners to overcome their fears of public
speaking.

We are thankful for the support we received from
the Department of Basic Education. We managed
to host the debate using their facilities throughout
the provinces and they even went to the extent of
making their venue technicians available every
Saturday throughout the programme.

With the continuous coordinated support from Ms
Catherine Bothma from Pick n Pay, all participating
learners were able to get goodie bags on the last
day of the national debate.

We give a special thanks to Lesedi Nkanyezi Clinix
Hospital based in Sebokeng for sponsoring 25
learners from Sehopotso Secondary School and
Thuto-tiro Secondary School with transportation to
get to the training facility at Glenvista High School.
The hospital also sponsored the learners from the
three schools with refreshments for all the sessions.
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Crowd Funding
Initiative

The nature of services delivered by the Safer
South Africa Foundation are not for profit. We rely
on the goodwill and generosity of others to cover
the costs of the Foundation’s activities through
grants, sponsorships and donations. Traditional
funding sources are often insufficient to meet
growing needs and rising costs of Not-for-Profit
organisations. The uncertainty of funds over time,
makes it difficult for NGOs to do long-term
planning, improve their services or reach their full
potential.

Since its inception in 2012, programmes offered
by the Foundation have grown exponentially. The
growth whilst appreciated, has exerted pressure
on the limited resources available to the
organisation. Our response to the increasing
request for the Foundation’s core programme,
the Communities and Justice Programme has
added strain to the already stretched budget. In
2018, the Foundation adopted a growth strategy
to intensify the organization’s reach to more
schools, and more learners. Safer South Africa
Foundation enlarged their footprint by
appointing Provincial Coordinators in eight of
South Africa’s provinces.

Northern Cape is outstanding and efforts are
underway to include the province and therefore
be inclusive of the entire country. The SSAF
growth trajectory coupled with increasing
number of requests for CIJP implementation
countrywide, demand a resource mobilization
drive to help meet the programme needs. It is
worth noting that South Africa has over 27 000
schools many of which are affected by crime as
schools are a microcosm of the society they exist
in. Schools need diverse interventions to assist in
creating safe learning environments. Through
enhanced resources, the Foundation can join
hands with others to make that crucial difference.

The funding challenge facing the Foundation is
well understood. This challenge has prompted
the organisation to respond with some
invigorated entrepreneurial spirit and hard work
directed at fundraising aimed at generating the
resources needed to sustain programmes.
Although Safer South Africa Foundation is 10
years in existence, direct fundraising initiatives
are fairly new to the organization.

The organization has for many years relied on the
limited funding provided by the founder; Police,
Prisons and Civil Rights Unions (POPCRU). We are
expanding our fundraising activities focusing on
the general public, tapping into new corporate
donors as well.

The lack of adequate resources gave rise to efforts
by the Foundation to explore fundraising from
interested third parties who can give to the
organisation, primarily for the personal satisfaction
derived from doing good. To kickstart the drive we
focused internally mobilizing the SSAF team as
well as Board members. The piloted internal
crowdfunding effort worked well and inspired the
organisation to do more and expand the effort.

Thirteen team members voluntarily participated in
the crowd funding pilot initiative. The pilot
extended for a period of 12 months in 2021.
Seventy four contributions of varying amounts
were made by the participants. The team
succeeded in raising a total amount of R 54 000.
These funds were used to fund the development
of Youth4Safer SouthAfrica Debates training
material and manuals for learners.

“Not all of us can do great things but we can do
small things with great love.” Mother Theresa

The hard economic realities provided us with the
following lessons:

The Foundation’s sustainability is dependent
amongst others, on a well-established productive
fundraising capability.

The SSAF growth strategy requires alternative
fundraising resources.

A balanced and secure organization must build
reserves for rainy days

We are encouraged by the crowdfunding pilot
effort and are focusing on growing the initiative.
Achieving our goals in resource mobilisation can
improve the Foundation'’s sustainability, flexibility,
and project quality.
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GAUTENG
PROVINCE

In today's modern society, children are more
exposed to many encounters that are often the
source of immense psychological pressure. Social
media, television, the internet and family are often
listed as some of the sources. However, the
solutions to these mental pressures are not that
plentiful.

It is therefore heart-warming when one gets
positive feedback from learners about how Safer
South Africa Foundation’s flagship intervention
project; the Communities and Justice Programme
(CJIP) has changed their lives. One such place this
happened is Glenvista High School where violent
ill-discipline was the norm and this came to the
attention of  the Foundation’s Gauteng
Coordinator.

Some of the violence was perpetrated by one
female learner. She bullied others as a way of
getting whatever she wanted. Not necessarily
because she was destitute, but she saw bullying as
a way of life and taking things violently from
others appealed to her. She was seriously
considering quitting school to join others where
she could do even bigger things along those lines.

“This programme came at the right time,” she told
the SSAF Gauteng Coordinator Ms Edna
Mamonyane.

“After seeing how the courts function and visiting
prison, and hearing all the presenters, | now realise
that | cannot get what | want out of crime because
one day I will get arrested and end up where |
don't want to be: behind bars,” she explained.

“Thank you for showing me there is another way,
and that kindness, hard work and being a good
person and never giving up on my dreams, will get
me to the life of success. Thank you and SSAF for
your empowering programme; it really changed
my life!”

That's just one of the highlights from the CIP, that
is aimed at empowering communities to
understand the functioning of the South Africa
criminal justice system and the role of the law
enforcement agencies. The CJP fosters trust and
confidence in the Criminal Justice System;
improving the understanding of individual's rights
and obligations and encouraging participation in
community-based crime prevention initiatives.

During the period under review, the target was
Gauteng’'s community of Johannesburg South at
Glenvista High School, in Mulbarton. It is a scenic
residential area with mainly middle-to-higher
income residents.

Glenvista High School is a co-educational school
situated in the heart of the area known as the “New
South”. Whether in the classroom or on the school
grounds, one has the magnificent view of the
surrounding koppies, unique to Johannesburg

The school opened its doors in 1988 to 114 learners
and 9 educators. The remainder of the buildings
were completed the following year and the
developing of the sports fields and school grounds
got underway.

On 8 September 1990, Dr. P. H. Bredenkamp, the
then Director of Education, officially opened Glen-
vista High School. Today the growing institution
has a large complement of learners numbering
over a thousand and continually strives to create
and uphold certain expected positive traditions
like producing upstanding citizens.

This is further happening with SSAF coming alongside
them with the CJIP to assist them with this
endeavour.

Since the start of the implementation of the CIP in
Gauteng in 2013 until to date, a total of twenty-one
(21) schools and nine hundred and ten (910) learners
has been reached.
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Objectives

The objectives of the Communities and Justice
Programme in Gauteng is to expose the learners in
the targeted community of Johannesburg South
to the role of each practitioner within the criminal
justice system and to empower the participants
regarding their rights and responsibilities in
their interaction with the Ilaw enforcement
agencies.

The programme also creates a platform for the
participants to have a face-to-face interaction with
the law enforcement agencies with the aim of
creating a better understanding of how each
practitioner executes their duties.

This begins a dialogue aimed at improving
relationships and enhancing confidence in the
criminal justice system by empowering
community members and encouraging them to
participate in community initiatives aimed at
crime preventions.

Stakeholder participation

As always, a project like the CIP is dependent on
participation and cooperation from the many
arms of the law that form the Criminal Justice
System and we are grateful that all came to the
fore with their time, experience and expertise they
imparted to the young minds.

The SAPS serving Mulbarton community is the
Booysens SAPS. The Station Commander:
Brigadier Jones embraced the SSAF Communities
and Justice Programme with much enthusiasm.

The Traffic Department serving Mulbarton is
Johannesburg Metro Police Department. The
acting Chief of Police for IMPD Ms Angela Mokasi
was gracious in selecting Chief Superintendent
Eldred Fortein and his team of officers who availed
themselves for the programme implementation
in agreement with the proposed schedule.

The Magistrate Court serving the identified
community is the Booysens Magistrate Court.

interventions that were
planned to assist the school to
respond to the calamity.
y abl

The correctional centre attending to the Mulbarton
community is Johannesburg Prison, also known as
Sun City Jail, Ms Samantha Ramsewaki the overseer
of the implementation for the SSAF Communities
and Justice Programme.

This new Court has 10 courtrooms which are
utilised as District and Regional Criminal Courts,
Civil Regional Court, Civil District Court, Family Law
Courts (Maintenance, Children's Court). Domestic
Violence, Harassment and Small Claims Court.

The South African Human Rights Commission
office serving the province, through the office of Ms
A. Makwetla was engaged and the organisation sent
the Advocacy & Research Officer: Ms. Bongiwe
Gumede as the representative to facilitate the
programme for SAHRC.

The Banking Association South Africa (BASA) got
involved as it helps find sustainable solutions to the
challenges of poverty, unemployment, and
inequality by mobilising the skills and resources of
the industry have always been a pillar of support for
the programme in Gauteng.

Sibongile Khulu Programme Coordinator Financial
Education is the representative for BASA supporting
the programme and always ensures a facilitator is
available to assist the programme.

For Glenvista the session, due to COVID-19 we
could not have a presenter from BASA, so they sent
us a “Star Saver" presentation and the provincial
coordinator presented the session.
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Agreement with the school principal

A formal agreement was signed by the
school's acting principal, Mrs. TJ Morgan.
This agreement is put in place to ensure
that all parties involved are aware of their
roles and responsibilities.

This agreement also ensures that the agreed
upon Standard Operating Procedures are
complied with. The school coordinator that was
identified by the school principal in consultation
with her management team was Ms. Budhoo.

A significant highlight

Glenvista High School experienced a challenging
situation where some learners set the school hall
on fire in exam protest. The principal took a tough
stance and arranged that the exams continue to
be written from the Rugby field.

The untenable situation presented pressure
for learners and parents. We were in a
pandemic; learners were hardly at school and
now the school had to contend with a burnt
down hall and glaring acts of ill-discipline.

The coordinator reached out to the security
cluster partners who participated in offering
advise and motivation to learners aimed
at encouraging discipline and positive
behaviour among learners. In addition, the
partners, parents, learners and other volunteers
participated in the community organised
clean-up, repairs and painting of the
damaged parts of the schoolinfrastructure.

Conclusion

The sessions and the programme were embraced
by both the teaching fraternity and the learning
body of Glenvista High School. For the Award
Ceremony, the school opted for a unique
approach where learners who had completed the
CJP as well as those who participated in the
Debate and Leadership programme would be
awarded their certificates as part of the School
Award Ceremony organised for sports, cultural
and other extramural activities.

The selected approach elevated and positively
profiled the Foundation's programme to the
broader school community. Parents came out in
support of both ceremonies, and it was a fun-
filled day for all.
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WESTERN

CAPE
PROVINCE

Khayelitsha, a sprawling township situated 30km
southeast of Cape Town city centre, is home to
about 2,5 million people. This makes it the second
largest township in South Africa after Soweto.

The township's socio-economic maladies are
well-known as are its vibrancy and entrepreneurial
spirit. However, it is also a notorious crime hotspot.
This explains why it is such a focal point for Safer
South Africa Foundation’s (SSAF) Western Cape
coordinator, Ms Nomonde Scott.

Having empowered the learners of Intlanganiso and
Matthew Goniwe Secondary Schools in 2020, during
2021, she introduced the Criminal Justice
Programme (CJP) at Harry Gwala Secondary School
and Sizimisele High School.

One hundred learners at these two schools were
exposed to the CIP, bringing the total number of
learners reached since the launch of the
programme in the Western Cape three years ago to
440,

The schools are in an area where the learners are
exposed to a daily cocktail of social crimes ranging
from assaults, robberies and murder. The unbearable
situation is worsened by the abuse of drugs and
alcohol. Some people either commit or are victims of
these social crimes when they have imbibed these
intoxicants; crimes which they wouldn't have other-
wise committed had they been sober.

Consequently, this invariably spills over into the
school environment where some learners in schools
become unruly, and sometimes commit serious
offences such as inflicting bodily injuries on one
another as well as teachers. The only reasonable
inference to be drawn from their conduct is that they
have no regard for the law and they neither
comprehend nor care about the ramifications of their
actions.

As a crime prevention initiative, the CIP raises aware-
ness about the consequences of bad behaviour. It also
encourages positive behaviour which is based on
learners collaborating with the police to ensure that
their school and commmunity is a safe and people live
peacefully without fear.

The CIP assists learners to acquire information about
the intricacies of the country's criminal justice system,
their rights and responsibilities when interacting with
authorities. It also encourages learners to participate
meaningfully in community-based crime prevention
initiatives.

Another aspect of the programme is experiential
learning where the learners visit a correctional service
centre to see how inmates live. It is often a very emo-
tional session because for most learners, they
assumed that South African prisoners enjoy an easy
life while incarcerated.

After seeing life in the cells, they then have a
completely different perception of prison, and they
vow to refrain from any kind of criminal activity so that
they do not experience the harsh realities of living
behind bars.

Undoubtedly, there is a consensus on the view that a
school is a place where positive values are supposed
to be inculcated in the learners. This is particularly
important in a society such as ours where bullying,
rape and murders are a daily occurrence. In this situa-
tion, it is no surprise that in our schools, especially
public ones, it is not easy to enforce discipline and
they turn into battlefields. As part of driving positive
behaviour, learners wrote an
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essay at the end of the programme to assess wheth-
er they had understood the purpose of the CIP.

Below are some of the insights shared by the
learners: Liviwe Reshana, Grade 11 at Harry Gwala
Secondary School, said: “People choose to commit
crime. Some drop out of school by choice knowing
that they will ‘hustle’ to alleviate the poverty they
experience. It is all starts with poverty. Poverty can
make people do things that they never meant to”.
Asanele Baleni, also a Grade 10 learner at Harry
Gwala Secondary School said: “Crime in our school
and community is getting worse. It is only through
working with teachers, parents and police that we
will see a reduction. We need to break the silence
because this will stop violence and crime in our com-
munities.”

Uluhle Nyikana, is a Grade 11 learner at Sizimisele
High School and a proponent of everyone doing
their bit to prevent crime from happening such as
being aware of your surroundings, not making
valuables visible to potential criminals and where
possible, safeguarding the home with devices such
as CCTVs.

“Keeping an eye out for suspicious behaviour within
my community and school can make us aware of
criminal and dangerous activities in the neighbour-
hood. If | see someone doing something such as
driving drunk or threatening violence, | must contact
the nearest police station.”

It is for this reason that we take our hats off to the
School Governing Body (SGB) and the School
Management Team (SMT).

Special thanks to the school coordinators Ms
Nomthetho Madela and Mr Buhlebakhe Mnyemani
of Harry Gwala Secondary School and Ms Pumeza
Jonas from Sizimisele High School who supported
the CJP initiative wholeheartedly and worked hard
to ensure the project was a success.

During lectures, the learners posed questions
regarding their rights and how to exercise them.
Worryingly, learners complained about the severe
corporal punishment that they face, saying it was rife
in the schools and at home, even though illegal, and
they do not know how to protect themselves from it.

The SA Human Rights Commission (SAHRC),
represented by Mr Eugine Raphalane and Sergeant
Sheila Koegelenberg and Captain Siyabulela Vukubi
from the South African Police Service advised them
to report such as some of the beatings described by
learners appear to fall within the commmon assault
crime category.

Unwavering support from the departments of
Education, Justice and Correctional Services, the City

of Cape Town, Traffic Police and the Banking Associ-
ation of South Africa, made the CJIP a success. The
Provincial Coordinator conveyed her sincere grati-
tude to all these role-players who positively impact-
ed the learners.

Customarily, after 12 intense sessions over a
two-month period of engagement with the learners,
an award and recognition ceremony were held. The
purpose is to thank the learners for participating and
recognise those who have done well in the written
assignments.

It is also an opportunity to showcase the changed
behaviour and lesson learned to the parents and
other stakeholders. Sometimes when working in
areas such as Khayelitsha where gangsterism is a
huge problem, one may come across hostility
between schools that are adjacent to each such as
how Harry Gwala and Sizimisele Secondary
Schools are.

Fortunately, this time around there were no issues
between the two schools. The learners from
Sizimisele High School simply walked to the hall
at Harry Gwala for the awards ceremony.

The highlight of the ceremony was the fact that Mr
Mesuli Kama of the African National Congress and a
Member of Parliament was the keynote speaker. In
his speech he encouraged the learners, parents and
school management to work together with the
authorities to fight crime.

The teachers and principals expressed their opinion
that the CJP implementation period should be
extended and there should be a follow-up
programme to ensure that progress is monitored
and evaluated. The principals are certain that the
CJIP changes learners to positive thinkers who are
determined to lead meaningful and productive lives.
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NORTH WEST

The youth, working alongside

an important role to play in
ensuring that their school and
community is safe and
habitable. These were the wise
words of Nonhlanhla Gwalwa, a
Grade 10 learner at Thuto Tsebo
Secondary School which is
situated in Kanana township,
North West Province.

The CIJP is Safer South Africa Foundation’'s (SSAF
crime prevention and behavioural training course
aimed at reducing chances of youth getting
involved in violent and social ills such as stabbings,
drug and alcohol abuse.

“The school must have its own security guard at the
gate. Each learner must be searched when they
enter and leave the school premises. The educators
must take criminals seriously and there should be no
special favours for learners who have been caught,”
said Gwala.

As it relates to the ensuring commmunity safety, Gwala
believes that working together with the police,
setting up a neighbourhood watch or community
patrol and ensuring that the streets are well lit, will
go a long way. “We should show that we care about
where we live and about each other,” Gwala added.

Echoing Gwala, Ofentse Makale cautioned fellow
learners about bullying and being involved with
gangsters. “We must always remember that protecting
the criminal or offender is a crime. Stay away from
bad company and choose your friends wisely”.

Cognisant of the problematic crime in the area, the
School Governing Body Association of Thuto
Tsebo Secondary School, which has a roll of 1068
learners and 29 teachers, fully supported this crime
prevention initia-tive. Mr Moleme, chosen as the
school coordinator was tasked with selecting 80
learners to participate in the programme in close
collaboration with SSAF provincial coordinator,
Ms Irene Ramatisa.
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The successful completion of the programme at
Thuto Tsebo Secondary School brought the total
number of learners reached to 726 since inception
in 2019.

Such positive sentiment is a result of careful
listening during the lectures and asking criminal
justice officials pertinent questions. It is therefore
worth-while to salute members of the Kanana
South African Police Services who were ably
represented by Mr T Mofokeng from the youth
desk and Sergeant S Ntshekang.

The same goes to the Matlosana Traffic
Department, who were represented by Mr N Kaibe,
for their relentless effort in advocating for better use
of public roads. The Department is worried about the
increasing number of road accidents caused by
distracted drivers and pedestrians who use cell
phones while on the road.

Another huge problem is driving while under the
influence of alcohol or other intoxicants such as
drugs. Young people, many without a driver’s
licence, are often caught driving their parents’ cars
with permission. Mr Kaibe used the opportunity to
ask the learners to assist the Department by
reporting people who steal traffic signs.

The Department of Correctional Services was
represented by Mr T Ramotete from Klerksdorp
Correctional Services. His role was to impart
information to learners about how the prison
system works, the impact of living in prison and
career choices within Correctional Services. The
difficult part of the programme is when learners
get to visit a prison facility.
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Some of them meet people that they know,
family members or friends. It is often an
emotional experience. Mr Van Zyl at the reception
unit, Mr Shabangu at the assessment unit and Mr
Morris as the tour guide, did their best to ensure
that the visit was as educational as possible.

Furthermore, at the Klerksdorp Magistrate Office,
Advocate Mark-Anthony Adams and Ms Kele
Matlhakoane, both from the National Prosecuting
Authority (NPA), shared valuable lessons about
different courts and the role played by different
court officials. The learners therefore came
prepared for the moot court session the NPA had
prepared for them. Advocate Adams explained
that the Constitu-tion of South Africa is the
supreme law and all laws must be aligned to the
Constitution.

The learners where curious about the diverse
roles within the criminal justice system. They
wanted to understand if police officers,
magistrates and prose-cutors and other officials
do get arrested for break-ing the law and if found
guilty, do they also get to spend time in prison.
The answer was a resounding yes! The learners
also raised concerns about some of the
aggressive methods used by the Tactical
Response Team, commonly known as the TRT.

It was explained to the learners that the TRT
renders a tactical support function to contain
medium threats or intelligence driven operations
and also provide a quick reaction capability to
serious and violent crime. If members of the
public are unhappy with police conduct or believe
it is criminal, they can report to the Independent
Police Investigative Direc-torate (IPID). The IPID
was established to investigate complaints of
brutality, criminality and misconduct against the
police including the Municipal Police Service.

The South African Human Rights Commission
(SAHRC), whose mission is to support
constitutional democracy through promoting,
protecting and monitoring the attainment of
everyone's human rights without fear, favour or
prejudice, also played a key role in the
programme. The SAHRC was represented by
Advocate Oarabile Gaoraelwe, who graciously
travelled all the way from Mahikeng to Klerksdorp
to lend his expertise. A skilled presenter who is
passionate about his work, spent time explaining
Chapter 2 of the Constitution: The Bill of Rights to
our learners.

The Banking Association South Africa (BASA),
whose mission is to make the banking sector able
to contribute to social and economic
development of the country, provided financial
literacy lessons. BASA was represented by Ms M
Daly from FNB. She spoke to learners about
the

importance of having a healthy relationship with
money, helping them understand and effectively
use various financial skills, including personal
financial management, budgeting, and investing.

The highlight of the programme is the award
ceremony to recognise the learners and thank the
educators and parents for the support. It is used as an
opportunity to celebrate while at the same time
continuing the message of crime prevention. Thanks
to the programme director for the day, Mr T Mokgele,
as well as two learners, Kamohelo Motsumi and Neo
Lemawana, the atmosphere was jovial with speaker
after speaker reminding the learners, parents and
educators about the importance of working together
in the fight against crime.

Mr Ramotete from the Department of Correctional
Services was the keynote speaker. He encouraged
learners to worker harder at their life goals in pursuit
of their dreams.

Even though the country was going through a
difficult period because of the COVID-19 pandemic,
the turnout was wonderful as almost all our
stakeholders honoured the invitation.

The learners commmented about different stakeholders
in the court of law and their responsibility. They were
informed about the CIP, how the SAPS enforces law
and order and the Traffic Department is responsible
for road safety. They were further told that before a
person is arrested, the arresting officer is required to
narrate a suspect’s rights to them.

Thuto Tsebo School's Principal was highly impressed
with the CIP crime prevention programme and how
everyone pulled together to make it a success. The
educators and parents were pleased with the positive
change in learner behaviour and requested that the
programme should be continued the following year
in order to include more learners.
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PROVINCE

IMPLEMENTATION OF THE COMMUNITIES
AND JUSTICE PROGRAMME

The initial implementation of the Communities and
Justice Programme (CJP) in the Limpopo Province
took place in Tshakuma in Venda at Maswie
Secondary School and Tshiemuemu Secondary
School in fulfilment of a request by the Chairperson
of the Safer South Africa Foundation board, Dr T
Farisani. At the time of the request for the CJIP
implementation, Tshakuma village was experiencing
widespread unrest and the youth were engulfed
therein. The SSAF CJIP intervention sought to quell

simmering youth  discontentment and the
destructive leaning towards resolving issues
through violence. The CJP was introduced

to affected schools in order to bring about peace
and stability.

The implementation of the Communities and
Justice Programme was later extended to other

schools in Limpopo Province: BK Matlala
Commercial School in Ga Matlala, Molautsi
Secondary School in Seshego, Tlakale
Mashashane  Commercial High School in

Mashashane, ME Makgato Secondary School and
Peter Nchabeleng Secondary School in Seshego.
Peter Nchabeleng Secondary School is one of the
oldest schools in Polokwane, situated in Seshego,
Section 8. The school has an enrolment of two-
hundred and thirty-seven learners and twenty-eight
teachers. Like many schools it faces numerous
challenges such as substance abuse, bullying etc.

The second school that was selected for
participation was ME Makgato Secondary School
situated at Abraham Tiro Street, in Seshego
section D; a township outside Polokwane. Both
schools are conveniently in close proximity to
institutions of our implementation partners: the
South African Police Services, the Traffic
Department, the National Prosecuting Authority, the
Department of Correctional Services, the
South African Human Rights Commission and the
Banking Association South Africa.

A total of forty learners from Peter Nchabeleng
Secondary  and forty-five from ME
Makgato Secondary  School successfully
completed the 12-session  education and

awareness programme. The Seshego Magistrate
Court hosted the learners as part of the
experiential learning. Learners were afforded the
opportunity to observe live court processes. The
other key aspects focused upon by the Foundation
are youth behaviour and attitude change.

Learners made a learning and observation visit to the
Polokwane Correctional Centre. Participants convened at
the prison teaching centre where they were addressed by
a prisoner who was attending skills development classes
at that time. Learners were amazed to discover the second
chance government afford to prisoners with a view to
rehabilitate offenders.

Learners were informed that those incarcerated are
encouraged to deal to be remorseful of their deeds
and to participate in correction and rehabilitation
programs offered in Correctional Services. Under a
guided, secure process learners were then taken into
prison to experience for themselves what real prison life
looks like. The South African Human Rights
Commission and Banking Association South Africa
representatives gave valuable lessons to the
learners of the 2021 participating schools

It was heart-warming to see our firm belief that
through education, awareness and teaching of good
values to learners some positive behaviour change is
realised truly came to pass.
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PROVINCE

Ayear before appointment of Colonel (Reverend) Simon
Moyane in November 2020 as Safer South Africa
Foundation'’s (SSAF) Provincial Coordinator in
Mpumalanga, a study by the Department of Basic
Education found that the province was the leading
school violence hotspot, with 414 schools affected. This
did not deter Colonel Moyane.

Colonel Moyane worked as a chaplain in the South
African Police Service (SAPS) for two decades till 2014.
This gave him insights on the impact violence in the
communities had on SAPS members. In 2014 he was
promoted to Section Head: Employee Health and
Wellness Unit of the Mpumalanga Province at the rank
of Colonel.

His primary role was to provide spiritual support and
services to police officers. The support included training
on ethical policing, trauma counselling, substance abuse
and suicide prevention strategies as well as spearhead-
ing the moral regeneration campaign.

Colonel Moyane says what attracted him to SSAF is its
focus on youth as change agents. He believes the youth's

energy can be directed at creating safer environ-
ments for their coommunities to thrive. From his
perspective as a retired police officer, the programmme
goes a long way in building relationships and narrow-
ing the gap between law enforcement agencies, the
criminal justice system and the communities they
serve.

Our sincere appreciation goes to Assupol, a proudly
South African insurance company who made it
possible for SSAF to roll out the Community Justice
Programme (CJP) in Mpumalanga. Since inception of
the SSAF Foundation in 2012, Mpumalanga was
not able to roll out the CIP. 2021 was the year that
the CIP programme was successfully
implemented  in Mpumalanga.

To get things started, the CIP was first introduced to
the Provincial Department of Education. Mr Jabulani
Mambane, who is responsible for the School Safety
programme within the Department, under the
leadership of the now retired, Dr NV Mthethwa, who
was the director at the time was assigned the task of
coordinating the programme.

Mr Mambane arranged a meeting of all School Safety
coordinators from all the districts for the introductory
presentation of the Communities and Justice
Programme (CJP).

All coordinators felt that the programme completes
the objectives of the National School Safety Frame-
work and the Provincial Integrated School Safety
Strategy. They all supported the implementation of
the programme in Mpumalanga Schools.

Following the meeting, Lekazi Central and Hillaria
Mthethwa Secondary Schools were identified for
implementation of the programme in the 2021/22
Financial year. The School Governing Bodies and
School Management Teams of these schools were
invited to an introductory meeting at the Mpumalan-
ga Department of Education offices. However due to
COVID-19 restrictions the programme could only be
delivered to one school as during this time learners
were attending school on a rotational basis.

The next step required buy in from all stakeholders
that were supposed to deliver the lectures. Through
the support of the national SSAF, the coordinator met
on a one-on-one basis with the leadership of the
stakeholder security cluster department. The leaders
of the respective participating departments further
delegated their subordinates to participate in the
delivery of the programme.

Through collaborative effort with the provincial
department of education, Lekazi Central Secondary
School, located in Kanyamazane Township in
Mbombela, was chosen as the first school to benefit
from the CIP in Mpumalanga.
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One hundred learners from Grade 8 —T1 were identi-
fied by the school to participate in the programme.
Two educators were assigned to be coordinators and
monitors of the implementation of the programme. It
was heart-warming and encouraging that the Princi-
pal, Mr Nkosi, personally monitored and supported
the programme throughout. He attended all the 11
lectures with the learners.

What the learners appreciated was also the fact that
most of the lecturers from the Criminal Justice Cluster
attended the lessons wearing their full uniforms and
brought other materials and promotional items from
their institutions. The majority of learners have not
been this close to the officers like they were during
this programme.

Given the fact that the are several role players, regular
communication with the key role-players is impera-
tive. The programme including session times for the
stakeholders was clearly communicated during
one-on-one physical meetings and telephonically.

However, due to COVID-I9 restrictions, learners could
not visit the prison. The Department of Correctional
Services was very creative and instead brought
parolees to the school to come and share their prison
experiences with learners.

Their message to learners was clear: “Crime does not
pay. Please don't do crime!”

What is concerning though is that the initial numiber
of learners assigned kept on declining. One hundred
learners were selected but only 84 learners complet-
ed the course and graduated. Though the topic was
issued and discussed with the learners during the
introductory session, only 78% of the learners submit-
ted their essays.

The CIP was a revelation to most of these learners.
They had never seen the inside of a courtroom or
been near a police officer. Some of them shared their
experiences with the provincial and school coordinators.

Almost all of them, during the evaluation, coonmented

that they always thought that it was not hard to be
incarcerated and that our prisons had comfortable
amenities akin to five-star hotels, but after hearing
from former inmates/ parolees, they now have a
completely different perception about prison and they
vow to refrain from any criminal activity so that they do
not experience the harsh realities of incarceration.

They say that they now understand the criminal
justice value chain and that the police are always
blamed for things not in their area of operation eg.
awarding of bail for perpetrators.

The educators felt that the CIP implementation period
should be extended and there should be a follow-up
programme to ensure that progress is monitored and
evaluated. The principal and coordinators are certain that
the programme will change learners to be positive thinkers
who understand that crime does not pay and therefore,
be resolute to lead meaningful, honest lives.

Testimonies of change of behaviour of learners were given
by the teachers eg. there is a group of learners who were
always bunking classes and hiding by the toilet block.
These learners are now showing behavioural changes and
are always in class. The teachers also raised concern about
what happens when the programme has “left” their
school. They suggested that this should be an ongoing
programme in the school.

To celebrate the end of the successful programme, an
award ceremony was organised where about 200 people
attended. Advocate N Mpolweni of the National Prosecut-
ing Authority spoke on behalf of the CIP stakeholders
involved in the programme and they were afforded an
opportunity to give a message of support.

Testimonies of what has been learnt and how their lives
were changed by the programme were received from
two learners, namely Nokutsela Masina and Impact
Mziyako. Further feedback received from beneficiaries is
that the programme is much needed particularly now
with social ills that have bedevilled our schools and
communities. More schools should benefit from the
programme.

The same message was received from the cormmunity at
large during the radio talk shows held by the Provincial
Coordinator on the various radio stations.

Mr SJ Mkhwanazi gave a keynote address and cormmitted
the willingness of the Department to continue with the
partnership with SSAF.
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During the period under review, three schools in the Ray
Nkonyeni Municipality participated in Safer South Africa
Foundation's (SSFA) Criminal Justice Programme (CIP).
Ray Nkonyeni is located on the south coast of
KwaZulu-Natal and was established after the August
2016 local government elections through the merger of
Ezingoleni and Hibiscus Coast local municipalities.

The schools that participated in the CIP are Thobigunya
and Tholimfundo High Schools and Margate Middle
School. Although criminality in the area is relatively high
and sometimes spills over into the schools, they have
nonetheless continued to be resilient and achieved good
Grade 12 results.

Crime in the area is rife and the police are struggling to
cope. Ray Nkonyeni Municipality spokesperson Simon
April recently told the media that as a social issue, crime
was a big concern.

“Law enforcement agencies are trying their level best
with their limited human resources and unfortunately
cannot be everywhere. However, there is a plan to
deploy more officers, especially in the hotspot areas.

What is being done is a joint effort by all the agencies
and | plead with the public to come to the party as some

criminal elements are harboured by some in the
public,” he said. As a consequence, according to the
Superintendent of Education Management in
the area, MrsSosibo, the schools have a serious
challenge of ill-discipline, with several learners
often causing trouble and committing crimes on
school grounds.

Regardless of some inhibiting COVID-19-related
restrictions which caused the programme to start in
April instead of January, the project was a huge
success. This is thanks to the support of SSAF's
partners in the programme: police, courts, prisons,
prosecution, and traffic officers as well as the Human
Rights Commission to give learners an experience of
the criminal justice system, as well as the entire
school community, consisting of parents, the school
govern-ing board, learners and educators.

The programme assists learners with the following:

e Acquiring knowledge of basic
information on the functioning of the
South African Criminal Justice
System.

e Understanding the policies that
regulate the various law enforcement
agents in the execution of their duties.

e Knowing their rights and responsibili
ties as citizens in their interaction with
law enforcement agencies.

e Equipping participants with skills to
enable them to engage meaningfully
and participate optimally in
community-based crime prevention
initiatives.

The process of implementing the CIP was made
smooth thanks to the Principals of Thobigunya and
Tholimfundo High Schools: Principals Mr AK Mbokazi
and Mr B Bekwa. They welcomed the programme
upon hearing of it and they organised that a
presentation be done to their School Management
Team (SMT) members for their further buy in. The
presentation was done, and the programme was also
welcomed by the SMT memioers.

The school coordinators were selected by the schools.
Mrs Pearl Ngcongo of Thobigunya and Mr Mazwi
Myeni of Tholimfundo started to identify the learners
who would participate in the programme.

Letters to their parents with consent forms were
written and signed by the principals. In the mean-
time, the CIP was also introduced to Margate High
School's Deputy Principal Ms PR Moodly who also
welcomed the programme at her school.
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The school coordinators and the SSAF coordinator Pumza
Nyawuza then met to draft the lecture schedule. All the
partners of SSAF were consulted and appraised about
the programme and lecture schedule.

It was agreed that the schools would receive the

programme in different months as there was the
challenge of learners alternating the days they attended
school due to the COVID-19 pandemic. The CIP at

Thobigunya was conducted in April, Tholimfundo in May

and Margate Middle school was done in June.

The learners’ experiences of crime corroborated with the
need for the CIP as seen by their reactions to and
comments on different aspects of the programme.
Learners commented about non-visibility of SAPS
officers in residential areas. They said the police do not
come in time at the scene when called.

The learners pointed out the rate of Gender-Based
Violence in their commmunities and that people selling
drugs are not arrested even when they are reported to
the police. The learners commented on the lawlessness
on roads during peak hours as most learners use trans-
port to school.

All the learners were required to write an essay about
what they learnt from the CJP after attending all sessions.
The quality of the submissions was good, which confirms
that the learners engaged meaningfully in what the
lecturers presented.

Enhle Ngcobo, a learner at Tholimfundo High says to
prevent crime and violence in the schools, it is important
for learners to talk to each about this issue and make it
clear that it is not ‘cool’ to be violent and partake in crimi-
nal activities. “Know the warning signs (when your school
mates may be involved in criminality). Don't be afraid to
inform the parents. Know when to intervene. Stay
involved in your school safety programmes and join
organisations such as the Violence Prevention
Coalition,” she said.

The Communities and Justice Programme was piloted in
2016 in KwaZulu-Natal at Eshowe. Eshowe is the oldest
town of European settlement in Zululand, historically also
known as Ezigwagweni, Ekowe or kwaMondli.

Since inception of the of the CIP in Eshowe in 2016,
thirteen schools have participated in this crime
prevention initiative. To date, 520 learners have
benefitted from the CIP.

Due to COVID-19 challenges experienced in 2021,
schooltime schedules were adjusted causing
learners toalternate school days. These changes
disrupted CIP outcomes, particularly the submission of
essays.

The regularity of submitting essays was compromised.
Out of a total of 120 learners from the three schools,
Margate Middle School, Tholimfundo and Thobigunya
High Schools, 28 learners were unable to submit
their assignments.
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The Awards Ceremony was convened at the end of June
to celebrate completion of the Communities and
Justice Programme.

The learners were awarded attendance certificates and
received SSAF CJP graduation branded golf t-shirts. The
handover ceremony was attended by the CIP partners
including parents.

The top 3 learners whose essays were judged as the
best received some special gifts. The learners shall have the
oppor-tunity to participate in the #Youth4SaferSouthAfrica
Nation-al Debate and Leadership Development
programme.

Included in the team that shall be participating are
two learners that were selected by their peers to
speak on behalf of the group at the graduation
ceremony. They too received special gifts.

The educators expressed appreciation for the
programme. Their feedback also emphasised the
fact that the programme had demonstrable impact
that shall assist their schools. They were seeing
great improvement in their learners’ behaviour and
would like the programmme to be implemented at their
schools again in 2022.

-
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PROVINCE

“Success is not measured by what you
accomplish, but by the opposition you
have encountered, and the courage
with which you have maintained the
struggle against overwhelming odds,”

- Orison Swett Marden -

The year 2021 was a challenging year for the
residents of Matjhabeng Municipality, which
services the towns of Allenridge, Hennenman,
Odendaalsrus, Ventersburg, Virginia and Welkom in
the Free State Province. Unemployment
skyrocketed as the once-flourishing gold mines
shut their shafts and businesses dependent on the
mines closed.

The COVID-19 pandemic, loadshedding and
endemic maladministration caused the socio-
economic dete-rioration. As if these challenges
were not enough, theft, vandalism, and lack of
maintenance  of  munici-pal infrastructure
Matjhabeng Municipality faced debilitating water
supply problems.

Despite all these challenges, we persevered
because we had set ourselves a goal. The real
value of setting goals is not the recognition or
reward, it's the person we become by finding the
discipline, courage, and commitment to achieve
them.

That is exactly the kind of thinking we want to
inculcate in the impressionable minds of the
young learners that we reach through the Safer
South Africa Foundation’s (SSAF) Criminal
Justice Programme (CJP). We do not want these
learners to be like many people out there who go

through life without understanding the Good decision-
making is a skill that comes through trial and error over a
period. Working with schools and parents, we show
learners that each decision they make — good or bad - has
consequences and that they should draw lessons from.

SSAF's Free State Provincial Coordinator, Pitso Mereko chose
Unitas Secondary School and Technical High School to
become the seventh and eighth schools respectively to
benefit from the CIP. Both schools are in Welkom and thirty
learners from each school were selected to take part in this
life changing programme.

Technical High School is located in the heart of Welkom,
and it is a school for boy children. The school has 750 learners
with 28 educators. The same as other schools where CIJP was
implemented, this school had a problem of substance abuse.

Unitas is adjacent to Technical High School and is fortunate
because it is the base for Harmony Soccer Academy.
However, gangsterism, substance abuse and bullying are an
enormous challenge. There are 1250 learners at the
school and 45 educators.

Learners were also informed about the dangers of bullying,
gangsterism and the use of drugs. It was also important for
them to know that discipline and good academic perfor-
mance would give them an opportunity to shape their
future for the better.

When delivering the CJIP intervention, SSAF worked closely
with the Department of Basic Education, the SA
Police Service (SAPS), the National Prosecuting Authority
(NPA), Human Rights Commission, and the Postbank as a
represent-ative of the Banking Association.

GCratitude must go to Captain Kenalemang Mphatsoe and
Captain Andries Coetzee from the Welkom Police Station.
Policing is difficult and demanding and not all officers
neces-sarily want to do more than what they are
required to by going beyond the call of duty. Usually
when officers don't have SAPS vehicles to use for work
related issues, they do not honour their commmitments.

We salute their two captains because lack of resources
did not deter them from getting on board for the sake of
the learners and their community. They are passionate
about crime prevention in the area and the role
communities can play to ensure everyone's safety.

Their commitment and passion unlocked the doors of
the learners’ imaginations, allowed them to understand the
Safer South Africa Foundation’s vision and gave them
the right information to enable them to make lawful,
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Motshidisi Mokutu (The Court Manager), who
requested the assistance of Lawyers, Advocates,

about criminal activities that are happening in and Court Officials, SAPS Officials and the Security
around the school, and at their places of Personnel to address learners.

interest like Welkom Central Business District Park

moral and ethical decision. Learners were informed

and how they could work with authorities to The Department of Correctional Services
combat these social ills. Mr Mtsoto Seboto from Odendaalsrus Remand
Detention Centre and Mr Matabene Motsukunyane
The Department of Police, Roads and Transport from Community Corrections in Odendaalsurs
Senior Superintendent Mohanoe Teheli from the enjoyed lecturing learners of Unitas Secondary and
Free State provincial traffic department, lead a team Technical High schools respectively. They both
of professionals who shared valuable information brought parolees to buttress the importance of
with learners about the dangers of driving without a staying away from criminal activities.
driver’s licence, driving under the influence of intoxi-
cating beverages, not using safety belts and The visit to the correctional service centre is the one
obtaining driver's licences illegally. aspect of the CJP that gets the most reaction from

the learners. Often, they are shocked by the restric-
tive living conditions that inmates are subjected to,
B LG M PR AR and when they see some of the people they recog-

CONFITENT COMAUNITIES®

nise.

South African Human Rights Commission

The role of the SA Human Rights Commission as a
Chapter 9 institution was explained in detail by Mr
Lecholo Nkabiti. The key area of focus was the Bill of
Rights as contained in the Constitution but also
spoke to the learners about corresponding responsi-
bilities.

Banking Association South Africa

Mr lIsaac Tsotetsi fromm Postbank brought sent a
team of officials to offer financial literacy to learners.
Learners were quizzed on their financial knowledge
and were rewarded with Postbank merchandise.

A joint Certificate Award Ceremony was held to
celebrate the learners who participated in the

Learners were also informed that their parents implementation of the CIP. Learners were
might face a jail term or a stiff fine if it is found that overcome with joy to receive such special
they asked their children to drive without a driver’s recognition by the law enforcement officials they
licence. The parent’s vehicle may be impounded and built relationships with during the
a fine imposed on the owner to release it. implementation of the CIP.

National Prosecuting Authority (NPA) In an important message from the SSAF CEO
Senior Prosecutor, Ms Mookho Mananzi graciously General Riah Phiyega advised the learners to take a
agreed to send a team from the Welkom moment to reflect because they are not just
Magistrates Court to take the learners of both school graduates to the SSAF, but they were about to
through the process of registering cases. While become the SSAF's ambassadors.

doing so, they emphasised a well-established legal

principle that no one is above the law. Learners The learners were awarded certificates and SSAF
made the most of this opportunity to enquire about branded golf t-shirts. Prizes for those who did well
career opportunities in the legal fraternity. in the essay competition were issued to the

learners. The feeling of ecstasy filled the hall
when the prize winners received their prizes.
The Department of Justice and Correctional Services

Unitas Secondary School learners were not allowed The prizes and certificates are awarded by the

to sit in Court but were allowed to enter Court rooms lecturers who offered lectures at schools. Two

and the holding cells just to view them because learners representatives offered speeches to reflect
Covid-19 regulations dictated so. Magistrate Mmuso on the work done and what was achieved during
fromm Welkom Magistrate Court with the assistance the implementation of the programme.

of Court Preparatory gave learners an inspirational
lecture. The learners were welcomed by Mrs
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In 2021, learners from Lumko HightsSe&R@ol the and
Qagamba Senior Secondary School b@nhefitted from
Communities and Justice Programme (CJP), the
Foundation's premier crime prevention
programme. 120 learners enrolled for the
programme, bringing he total number of
beneficiaries in the Eastern Cape since inception in
2019 to 440.

The crime-prevention programme seeks to dispel
myths that coommunities may hold regarding the criminal
justice system. This is done through exposing
participants to facilities such as police stations, courts
and correctional facilities. As part of the education and
awareness of the programme learners are exposed
through experiential learning visits to courts and
correctional centers. In addition learners acquire
valuable knowledge through interactive lecture
sessions delivered by security cluster officers.

The Provincial Coordinator for the Eastern Cape, Mrs
Claudette Van Zyl enabled the rolling out of the 12-
session programme. A briefing session involving all
teachers and the sglected learners was held as part of
preparatlons f the ri out CIP in the participating

two schools! T of the programme lies in the
collaboratlonﬂ j@b eration of all participating
stakeh'_j?’ej!l,,,r’jg

Unequn@alpuﬂ'\ frﬁvall the relevant

stakeholders from th ool, security cluster, Human
RightsCommission and Banking Association made
the dis ination of relevant information to learners
possibl

Diverse methods are used to facilitate learning.
These include among others lectures,
presentations, role playing, simulations such as the
arrest process and video recordings of crime.

The interactive nature of the sessions allows
for questions and answers during the lectures.
Such exchange allows learners to get a better
under-standing of the functioning of
the Criminal Justice System.

Captain Msile fromm Duncan Village Police Station
and her team, especially Mr Ntame who
explained to the learners the role of the SAPS as
the first entry point into the Criminal Justice
System.

Mr Mawethu Joloza from Buffalo City Traffic
Department under the leadership of Mr Lopis
and Mr Quintin Chetty, took learners through their
mandate; the processes followed in the
execution of their tasks and addressed road
safety challenges facing young people.

Practical examples were given of consequences to
learners who drive without licenses. They also
emphasized the dire implications of failing to
obey traffic rules or driving under the influence of
drugs and alcohol. Emphasis was also placed on
the Road Accident Fund and learners asked a lot of
questions surrounding payments when accidents
occur.

Ms Asanda Nolusu, under the leadership of Mr
Gugulethu Mampofu of the East London's
Magistrates Court, was very inspirational in
lecturing to the learners on the role of the
Prosecutor and the court proceedings once an
arrest had taken place. She was also instrumental in
running the mock court cases with the learners.

Mr Ngaba Mbambe along with his team from
Correctional Services Community Corrections sent
a strong message that “crime does not pay’. He
further explained the incarceration administrative
processes fromm admission to release; the
rehabilitation programmes available and the
impact of being behind bars on the individual, their
family and friends.

To spread the message that nothing good comes
from crime Correctional Services utilized an ex-
offender as part of the Correctional Services
Department lecture and this had a profound
impact on the learners. The consequences of illegal
behaviour became starkly real when they heard
from a rehabilitated offender who reiterate that
indeed “crime does not pay".
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The message from the former offender was loud
and clear to the learners that they should stay
clear of committing any form of crime.

Furthermore, for experiential show-and-tell learning, the
learners were taken to East London Correctional
Services Medium C Womens' Prison. The learners
and the school coordinators from the two schools
were emotionally traumatized during their visit
to the correctional facility.

Some of the learners broke down and cried when
the female offenders addressed them and shared
with them that “prison is not a hotel but a hell hole”.
“The experience taught me that the behaviour
displayed by those incarcerated is a product of what
they have been exposed to and how gangsterism
and drugs affected them,” said Lihle Gomomo a
learner fromm Lumko High School.

Another significant event that took place with
much enthusiasm was the visit by learners to East
London Magistrate Court where they were
involved in a mock trial. This experience inspired
some of the learners to want to become lawyers;
much to all the facilitators’, teachers' and
parents’ pride. Furthermore, most of the
learners were taken up by the information from
the  different  courts especially when they
sat in during a real court case.

“It was an eye-opener for us when we came to find
out how many young children and youth are impris-
oned daily. It thus sparked an urge for me to investi-
gate what we as educators can do to teach our
learners how to break the cycle of violence
and violent behaviour,” said Mr Patrick
Ndawana school coordinator from Qagamba
Senior Secondary School.

The final CIP session was also used to gather an
overall impression of how the learners experienced
the programme. For all sessions learners respond to
a questionaire related to the particular learning
session.

Some of the feedback shared by the learners reflected
the following:

“This programme has been really
helpful for me, it taught me a lot
about crime and also what
happens to people who commit
crime.” Mbasa Sepepa

“The fact that the information we
are receiving impacts our
everyday lifestyle in our society
makes me want to know more
and have continuation and learn
about many more things, this will
be a good thing.” Yonda Mthetho
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“| feel that this programme will be
really useful, and it will benefit
many others. | love this
programme very much and | have
really enjoyed it too.” Luella
Bahlungu

“| have learnt that small thingsin
life can destroy your future and to
be aware and control your
emotions is very important

failure to do so can lead you to jail”.
Natuse Sibulele

“I will remember that if | have

wronged, | will repent and ask
forgiveness and not take matters

into my own hands.” Yolanda

Magibisela ’



The  Award Ceremony for Lumko and
Qagamba Senior Secondary Schools took place on
the 16th April 2021 at the respective schools due to
the restriction regula-tions of COVID - 19. All
COVID-19 protocols were complied with. Due to
restrictions, the schools were unable to invite
guests and parents to this auspi-cious award
ceremony.

Mrs Marge Geswindt, was the guest speaker.
She shared with the learners that as a teacher, she
has a special love for young people. She shared the
lessons she learnt as a teacher in her encounters
with learners who experienced challenges in their
lives. At all times she indicated to such learners that
when in challeng-ing circumstances the Gospel

was her anchor. She encouraged the
learners to be accountable and live a crime-
free life. She also encouraged the learners to

focus on their studies and to get involved in

community outreach programmes.

The two learners who represented the
schools, namely Luealla Buhlungu from Lumko
High and Yonela Mthetho from Qagamba
thanked the SSAF for introducing the CJIP to their
schools as well and thanked all the stakeholders
that came to share their experience and the
different roles they play in the Communities
Justice Programme. They both echoed that
their lives had been changed since attending
this Communities and Justice Programme.

Appreciation goes out to the two schools who
embraced the programme and gave their full
support to the success of the implementation of the
Communities and Justice Programme as well as:

e The Duncan Village Police Station under the

leadership of Captain Msila and Mandisi Ntame.

The Traffic Department of Buffalo City Eastern

Cape - Mr Mawethu Joloza under the leadership

of Mr Lopez and Mr Quintin Chetty.

e The National Prosecuting Authority from the
East London Magistrates Courts under the
leadership of Senior Prosecutor, Mr Gugulethu
Mamphofu Asanda Nolusu.

o The Department of Correctional Services,
Regional Office as well as the team from
Correctional Services Community Corrections,

East London under the leadership of Mr Lungelo

Ndarala and Mr Ngaba Mbambe.

e The Human Rights Commission under the
leadership of Mr Abongile Sipondo and
facilitator, Ms Zukiswa Mgakana.

e The Banking Association of South Africa
represented by Ms Fikiswa Manga from
Nedbank.
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A huge thank you goes out to
the school coordinators,
namely: Ms Zandile Siyo from
Lumko High School and Mr
Patrick Ndawana from
Qagamba Senior Secondary
School who provided
administrative support and
ensured that the
learners were prepared and
on time for the programme.
We also make special
mention of sincere
‘appreciation to Ms Deidre
Lottering, Mr Randall George
and Msiirene George from
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Safer South Africa Foundation NPC

(Registration number: 2012/076244/08)

Annual Financial Statements for the year ended 31 December 2021

Directors' Responsibilities and Approval

The directors are required by the Companies Act of South Africa 71 of 2008, to maintain adequate
accounting records and are responsible for the content and integrity of the annual financial
statements and related financial information included in this report. It is their responsibility to
ensure that the annual financial statements fairly present the state of affairs of the company as
at the end of the financial year and the results of its operations and cash flows for the period then
ended, in conformity with the International Financial Reporting Standard for Small and Medium-
sized Entities. The external auditor is engaged to express an independent opinion on the annual
financial statements.

The annual financial statements are prepared in accordance with the International Financial
Reporting Standard for Small and Medium-sized Entities and are based upon appropriate
accounting policies consistently applied and supported by reasonable and prudent judgements
and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal
financial control established by the company and place considerable importance on maintaining
a strong control environment. To enable the directors to meet these responsibilities, the directors
set standards for internal control aimed at reducing the risk of error or loss in a cost-effective
manner. The standards include the proper delegation of responsibilities within a clearly defined
framework, effective accounting procedures and adequate segregation of duties to ensure an
acceptable level of risk. These controls are monitored throughout the company and all
employees are required to maintain the highest ethical standards in ensuring the company’s
business is conducted in a manner that in all reasonable circumstances is above reproach. The
focus of risk management in the company is on identifying, assessing, managing and monitoring
all known forms of risk across the company. While operating risk cannot be fully eliminated, the
company endeavors to minimise it by ensuring that appropriate infrastructure, controls, systems
and ethical behaviour are applied and managed within predetermined procedures and
constraints.

The directors are of the opinion, based on the information and explanations given by
management, that the system of internal control provides reasonable assurance that the
financial records may be relied on for the preparation of the annual financial statements.
However, any system of internal financial control can provide only reasonable, and not absolute,
assurance against material misstatement or loss.

The directors have reviewed the company’s cash flow forecast for the year to 31 December 2022
and, in the light of this review and the current financial position, they are satisfied that the
company has or has access to adequate resources to continue in operational existence for the
foreseeable future.

The external auditor is responsible for independently auditing and reporting on the company's
annual financial statements. The annual financial statements have been examined by the
company's external auditor and their report is presented on pages 5-6.

The annual financial statements set out on pages 51 to 57, which have been prepared on the
going concern basis, were approved by the directors on 25 November 2022 and were signed on
their behalf by:

=Y

MV Phiyega
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Safer South Africa Foundation NPC
(Registration number: 2012/0762440/08)
Annual Financial Statements for the year ended 31 December 2021

Directors' Report

The directors have pleasure in submitting their report on the annual financial statements of
Safer South Africa Foundation NPC and its associates for the year ended 31 December 2020.

1. Nature of business

The Safer South Africa Foundation exists to mobilise under-resourced communites, build
awareness and ability to work together in the "fight against crime". The Foundation fosters a
better understanding of community safety issues and improves relationships between the
community and law enforcement agencies. In addition, the Foundation seeks to actively
contribute to the national discourse on crime and community safety matters by undertaking
research, advocacy and campaigns. The operating results and statement of financial position of
the company are fully set out in attached financial statements and do not in our opinion
require any further comment.

2. Directors
The directors in office at the date of this report are as follows:

Directors Office Designation Nationality
MV Phiyega Chairperson Executive SA
AA Nesengani Non-executive SA
TS Farisani Non-executive SA
PM Oliphant Non-executive SA
MA Makwetla Non-executive SA
BPZ Mbambo Non-executive SA
RC Mkhwanazi Non-executive SA

3. Directors' interests in contracts

During the financial year, no contracts were entered into which directors or officers of the
company had an interest and which significantly affected the business of the company.

4. Property, plant and equipment

There was no change in the nature of the property, plant and equipment of the company or in the
policy regarding their use.

5. Events after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up
to the date of this report.

6. Going concern
The annual financial statements have been prepared on the basis of accounting policies
applicable to a going concern. This basis presumes that funds will be available to finance future

operations and that the realisation of assets and settlement of liabilities, contingent obligations
and commitments will occur in the ordinary course of business.
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The ability of the company to continue as a going concern is dependent on a number of factors.
The most significant of these is that the directors continue to procure funding for the ongoing
operations of the company and that the subordination agreement referred to in note of these
annual financial statements will remain in force for as long as it takes to restore the solvency of
the company.

The annual financial statements set out on pages 51 to 57, which have been prepared on a
going concern basis, were approved by the directors on 25 November 2022, and were signed on
their behalf by:

Approval of annual financial statements

Y-

MV Phiyega
Executive Director
Friday, 25 November 2022
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Independent Auditor's Report

Opinion

We have audited the financial statements of Safer South Africa Foundation (NPC) set out on
pages 51 to 57, which comprise the statement of financial position as of 31 December 2021,
the statement of comprehensive income, the statement of changes in equity and the
statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Safer South Africa Foundation as of 31 December 2021, and its financial performance
and cash flows for the year then ended in accordance with the International Financial Reporting
Standard for Small and Medium-sized Entities and the requirements of the Comypanies Act 71 of
2008 of South Africa.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
company in accordance with the Independent Regulatory Board for Auditors’ Code of
Professional Conduct for Registered Auditors (IRBA Code) and other independence
requirements applicable to performing audits of financial statements in South Africa. We have
fulfilled our other ethical responsibilities in accordance with the IRBA Code and in accordance
with other ethical requirements applicable to performing audits in South Africa. The IRBA Code
is consistent with the corresponding sections of the International Ethics Standards Board for
Accountants’ International Code of Ethics for Professional Accountants (including International
Independence Standards). We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Other information

The directors are responsible for the other information. The other information comprises the
information included in the document titled “Safer South Africa Foundation Annual Financial
Statements for the year ended 31 December 2021", which includes the Directors’ Report as
required by the Companies Act of South Africa and the detailed income statement. The other
information does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit, or otherwise appears to
be materially misstated. If based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The directors are responsible for the preparation and fair presentation of the financial
statements in accordance with the International Financial Reporting Standard for Small and
Medium-sized Entities and the requirements of the Companies Act of South Africa, and for such
internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken based on these financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

° Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit to design audit
procedures that are appropriate in the circumstances, but not to express an opinion on
the effectiveness of the company’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

° Conclude on the appropriateness of the directors' use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the company to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and content of the Financial Statements,
including the disclosures, and whether the Financial Statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Motlanalo Chartered Accountants and Auditors Incorporated
Thomas Geza

Chartered Accountant (SA)

Registered Auditor

Director

25 November 2022
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Safer South Africa Foundation NPC

(Registration number: 2012/0762440/08)
Annual Financial Statements for the year ended 31 December 2021

Statement of Financial Position as of 31 December 2021

Figures in Rand Note(s) 2021 2020
Assets

Non-Current Assets

Property, plant and equipment 2 43733 7 956
Current Assets

Cash and cash equivalents 3 59 985 22 735
Total Assets 103 718 30 691
Equity and Liabilities

Funds

Accumulated surplus 51761 30 691
Liabilities

Current liabilities

Trade and other payables 4 5] 957 -
Total Equity and Liabilities 103 718 30 691
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Safer South Africa Foundation NPC
(Registration number: 2012/0762440/08)
Annual Financial Statements for the year ended 31 December 2021

Statement of Comprehensive Income and Profit or Loss

Figures in Rand Note(s) 2021 2020
Donations 5 7173123 7 681382
Operating expenses (7152 053) (7 678 953)
Operating surplus (loss) 6 21070 2 429
Total comprehensive surplus (deficit) for the year 21070 2 429

Other comprehensive income - -

Total Equity and Liabilities 21070 2 429

Statement of Changes in Equity

Accumulated Total equity
Figures in Rand surplus
Balance at 01 January 2020 28 262 28 262
Deficit for the year 2 429 2 429
Other comprehensive income - -
Total comprehensive deficit for the year 2 429 2 429
Balance at 01 January 2021 30 691 30 691
Surplus for the year 21070 21070
Other comprehensive income - -
Total comprehensive income for the year 21070 21070
Balance at 31 December 2021 51761 51761

Statement of Cash Flows

Figures in Rand Note(s) 2021 2020
Cash flows from operating activities Operating
Cash generated from operations 10 37250 1105
Cash flows from investing activities
Total cash movement for the year 37 250 11105
Cash at the beginning of the year 22735 11 630
Total Equity and Liabilities 3 59 985 22 735
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Accounting Policies

1. Basis of preparation and summary of significant accounting policies

The annual financial statements have been prepared on a going concern basis in accordance with the International Financial
Reporting Standard for Small and Medium-sized Entities, and the Companies Act of South Africa 71 of 2008. The annual
financial statements have been prepared based on, and incorporate the principal accounting policies set out below. They are
presented in South African Rands.

1.1 Property, plant and equipment

Property, plant and equipment are tangible assets that the company holds for its own use or for rental to others and which are
expected to be used for more than one period.

Property, plant and equipment is initially measured at cost. Property, plant and equipment items that are donated to the
foundation are measured using best estimates which consider the wear and tear of assets donated. The best estimates are
considered to be fair values of these donated assets.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged
to write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best
reflects the pattern in which the asset's economic benefits are consumed by the company.

Leased assets are depreciated consistently over the shorter of their expected useful lives and the lease term.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Furniture and fittings Straight line 2 Years

IT equipment Straight line 3 Years

Other assets Straight line 1 Year

When indicators are present that the useful lives and residual values of items of property, plant and equipment have changed
since the most recent annual reporting date, they are reassessed. Any changes are accounted for prospectively as a change in
the accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired. When
the carrying amount of an item of property, plant and equipment is assessed to be higher than the estimated recoverable
amount, an impairment loss is recognised immediately in profit or loss to bring the carrying amount in line with the recoverable
amount.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment,
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item, is included in
profit or loss when the item is derecognised.

1.2 Financial instruments
Initial measurement

Financial instruments are initially measured at the transaction price (including transaction costs except in the initial
measurement of financial assets and liabilities that are measured at fair value through profit or loss) unless the arrangement
constitutes, in effect, a financing transaction in which case it is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

1.2 Financial instruments (continued)
Financial instruments at amortised cost

These include loans, trade receivables and trade payables. Those debt instruments which meet the criteria in section 11.8(b) of
the standard, are subsequently measured at amortised cost using the effective interest method. Debt instruments which are
classified as current assets or current liabilities are measured at the undiscounted amount of the cash expected to be received
or paid, unless the arrangement effectively constitutes a financing transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether there is any
objective evidence of impairment. If there is objective evidence, the recoverable amount is estimated and compared with the
carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognised immediately in profit or loss.

Safer South Africa Foundation | Annual Report 2021




1.3 Tax
Current tax assets and liabilities

No provision has been made for taxation as the receipts and accruals of the Safer South Africa Foundation are exempt from
tax in terms of section 10(10(cN) of the Income Tax Act.

1.4 Impairment of assets

The company assesses at each reporting date whether there is any indication that property, plant and equipment or intangible
assets or goodwill or investment property on the cost model may be impaired.

If there is any such indication, the recoverable amount of any affected asset (or group of related assets) is estimated and
compared with its carrying amount. If the estimated recoverable amount is lower, the carrying amount is reduced to its
estimated recoverable amount, and an impairment loss is recognised immediately in profit or loss.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is increased to the
revised estimate of its recoverable amount, but not in excess of the amount that would have been determined had no
impairment loss been recognised for the asset (or group of assets) in prior years. A reversal of impairment is recognised
immediately in profit or loss.

1.5 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as leave pay and
sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the period in which the service is
rendered and are not discounted.

Defined contribution plans

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due.

1.6 Revenue

Revenue received from donations, bequests and fund-raising income is recorded when received.

Interest is recognised, in profit or loss, using the effective interest rate method.

(Registration number: 2012/0762440/08)
Annual Financial Statements for the year ended 31 December 2021

Notes to the Annual Financial Statements

Figures in Rand 2021 2020

2. Property, plant and equipment

2021 2020
Cost Accumulated carrying value Cost Accumulated carrying value
depreciation depreciation
Furniture and fixtures 55397 (27 699) 27 698 - - -
IT equipment 31365 (28 698) 2 667 26 032 (18 076) 7 956
Other assets 106 349 (92 981) 13 368 - - -
Total 193 111 (149 378) 43 733 26 032 (18 076) 7 956
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Reconciliation of property, plant and equipment - 2021

Opening Additions Depreciation Closing

balance balance

Furniture and fixtures (27 699) (27 699) 27 698
IT equipment 7 956 (10622) (10 622) 2 667
Other assets (92 980) (92 980) 13 368
7 956 167 078 (131 301) 43733

Reconciliation of property, plant and equipment - 2020

Opening Depreciation Closing
balance balance
IT equipment 16 632 (8 676) 7 956
3. Cash and cash equivalents
Cash and cash equivalents consist of:
Bank balances 59985 22735
4. Trade and other payables
Penalty & interest-SARS 51957 -
5. Revenue
Donations 7173123 7 681382
6. Operating surplus (loss)
Operating surplus (loss) for the year is stated after accounting for the
following:
Operating lease charges
Premises
eContractual amounts 765 219 587 242
Depreciation on property, plant and 131 301 8 676
equipment Employee costs 2255733 2195 477
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Notes to the Annual Financial Statements

Figures in Rand 2021 2020

7. Employee cost

Employee costs

Basic (Filtered) 2255733 2195 477

8. Depreciation, amortisation and impairments
The following items are included within depreciation, amortisation and
impairments:

Depreciation
Property, plant and equipment 131 301 8 676

9. Taxation
Reconciliation of the tax expense
Reconciliation between accounting profit and tax expense.

Accounting profit 21070 2 429
Tax at the applicable tax rate of 28% (2020: 28%) 5900 680

10. Cash generated from operations

Surplus (deficit) before taxation 21070 2 429

Adjustments for:

Depreciation 131302 8 676

Donated property, plant and equipment (167 079) -

Changes in working capital:

Trade and other payables 51957 -
37 250 11105

11. Categories of financial instruments Debt

instruments at amortised cost

Cash and cash equivalents 59 985 22735

Financial liabilities at amortised cost

Trade and other payables 51957 -

12. Going concern

The annual financial statements have been prepared on the basis of accounting policies applicable to a going
concern. This basis presumes that funds will be available to finance future operations and that the realisation
of assets and settlement of liabilities, contingent obligations and commitments will occur in the ordinary
course of business.

13. Events after the reporting period

The Directors are not aware of any matter or circumstances arising since the end of the financial year that
would have a material effect on the financial statements.
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Detailed Income Statement

Figures in Rand

Revenue
Founder donations 7173123 7 681382
Operating expenses
Audit fees ; (44 160)
Marketing i, (771 654)
Bank charges (1489) (1527)
Cleaning (30 467) (29 000)
Consulting fees (305 000) (1190 000)
Depreciation (131 301) (8 6706)
Donations (6 000) -
Salaries (2255 733) (2195 477)
Refreshments - (1102)
Board fees (30 000) (30 000)
Wages (Stipend) (3180 000) (2 255 000)
Catering (290 644) (346 435)
Transport services (64 960) (68 890)
Furniture under R7000 - (4 848)
Penalty & interest - SARS (51957) -
IT expenses - (23 648)
Lease rentals on operating lease (765 219) (587 242)
Magazines, books and periodicals (2500) -
Petrol and oil (1228) -
Printing and stationery (12 000) (109 022)
Travel - local (23 555) (12 272)
(7 152 053) (7 678 953)
Surplus (deficit) for the year 21070 2 429
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