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The Founder's

Message

“A founder is the emotional energy aorta of an
organisation. The energy that emanates from a
founder attracts people and capital to the

endeavour...” Andy Dunn

Personal safety is a human right. It is a necessary
condition for human development, improved quality
of life and enhanced productivity. When
communities do not feel safe and live in fear, the
country’s economic development and the people’s
wellbeing are affected, hindering their ability to
achieve their potential. High crime levels have slowed

South Africa’s social and economic development.

As the Founder of Safer South Africa Foundation, the
Police Prisons and Civil Rights Union began with the
broad idea of mobilising and involving communities
in the fight against crime. Local commmunities should
play a pivotal role in contributing towards people
living in safe communities, feeling safe at home, at
school and at work, and enjoying a community life

free of fear.

Increasing community participation in safety is at the
heart of what motivated the Founder to establish
Safer South Africa Foundation. Civil society
organisations and civic participation are essential
elements of a safe and secure society. The security
cluster stakeholders cannot do it alone; to succeed,
they need the support of the community. The
Constitution provides for municipalities to be
responsible for the creation of safe and healthy
communities. This objective can be achieved through

robust collaboration of diverse stakeholders.

Over time, we realised that we could maximise social
impact by addressing crime prevention through

focus on education and awareness of children and

Dr Zizamele Chebekhulu-Makhaza

youth. By helping the younger generation, through
Safer South Africa Foundation, we invest in proactive
interventions that seek to prevent crime. From this
epiphany came a clear mission: to invest in crime
prevention. The intervention focus is on
underprivileged communities where children are
vulnerable and exposed to high levels of crime. The
Foundation place emphasis on education and
awareness of youth and in doing so, cultivate ability
of youth to make responsible positive choices that

avoid involvement in criminogenic behaviour.

Since inception of the Foundation 11 years ago, good
ground has been covered. The footprint of Safer
South Africa Foundation is enlarged, offering services
in 8 provinces. 2024 shall see expansion of services to
the last remaining province. The organisation
continues to attract more partners and likeminded
philanthropist who are inspired by the noble causes
of the Foundation. Thank you again for believing in
our vision and for supporting Safer South Africa

Foundation.

In the wise words of Matin Luther King “You don't
have to see the whole staircase, just take the first
step.” — we did so and we shall continue supporting

the Foundation as they climb the stair case.
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CEQ’s Letter

“Don’'t be discouraged, it is often the last key in the

lock that opens the bunch” - Unknown Author

| was honoured to assume the role of CEO of Safer
South Africa Foundation in February 2018. Drawing
from my 37 years' experience in various sectors, Not
for Profit, Private and Public sectors, my aim as CEO
was to nurture green shoots that were visible in the
garden of the Foundation. My focus was singular, to
build upon the strong foundation that has been laid
to advance social crime prevention among our youths
in the crime ridden South Africa. In any given
moment we have two options: to step forward into
growth or step back into comfort, as a Foundation we

opted for growth because the initial groundwork was

significant and solid, it allowed us to think and act big.

What gave further impetus to our growth journey
was the compelling vision of the Foundation'’s
Founder, the Police Prisons and Civil Rights Union
(POPCRU). The Founder holds a strong view that
local communities should take centre stage in the
fight against crime. The bedrock for growth and
success of Safer South Africa Foundation is
collaboration among diverse and many stakeholders
in the fight against crime. It is true that preventing
and pushing back crime is a collective nation
building effort. It takes every citizen to keep South

Africa safe.

A collaborative organisation for a changing world

Over the years, we forged strong partnerships with
the Department of Basic Education, the security
cluster departments, and communities to ensure a
safe living and schooling environment for learners.
We have been joined in the collective effort by various

other partners including among others the Banking

Gen Riah Phiyega (ret)

Association of South Africa and the South African
Human Rights Commission. Together, we deliver to
thousands of learners, the Communities and Justice
Programme, a commmunity-based crime prevention
flagship initiative of the SSAF. Our deepest
appreciation also goes to the partners who enables
delivery of our many programmes through financial

support.

Youth crime prevention and awareness initiatives are
a legal and moral imperative. Crime prevention
targeted at youths offers potential to generate social
and economic dividends. Social crime prevention
programmes can avert serious social and economic
costs of crime. Furthermore, such interventions
remove a critical barrier to children achieving their
social, educational, and economic development

potential

As a collective we are inspired by the African idiom
that says “Tau tSa hloka seboka di shita ke Nare e
hlot$a.” Loosely translated this means, Lions that do

not hunt in a pack can not put a limping bull down.
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Solutions for a better and safer future

We found a key in the bunch of keys in our possession
to open the lock, the door that was locked is now
opened. Stepping into the opened door we see new
vistas, a new world with many opportunities. Our
strategy is taking the Foundation to new levels of
success by focusing on three significant growth

drivers:

e Accelerated growth that increases our reach to
all Provinces as well as expand to many regions in

each province.

e Collaborate with more like-minded partners to

reach more youths and create greater impact.

e Build the Foundation’s sustainability - as a
nonprofit organisation we are designed primarily to
offer value to the community. We need a plan that
allows the Foundation to sustain itself over the long
term so that it can continue to support its mission.
This involves financial sustainability, leadership

succession plan and a sound strategic plan.

Win-Win Propositions- Corporate Sponsorships

and Partnerships

Through our new-found partnership with the Road
Accident Fund (RAF) we traversed new far-flung areas
that we have never reached in four provinces;
Limpopo, Gauteng, KwaZulu-Natal, and Eastern Cape.
We offered diverse innovative products promoting
road safety awareness and education programmes.
Thorough the RAF support we hosted our very first
face-to-face national #Youth4SaferSouthAfrica
Debate. We rolled out 14 youth dialogues with a
focus on unemployed youths in rural and peri-urban

areas reaching over 2000 youths.

Our partnership with Harmony is another testimony
of how collaboration helps us to do more for the
communities we serve. Following extensive
discussions, Harmony entrusted the Foundation with
implementing their flagship programme in selected
mining communities where the company operates.
Harmony Goldmine designated Safer South Africa

Foundation as the facilitating agent for the

Communities and Justice Programme (CJP) across
three provinces, namely Gauteng, North West, and
Free State, as part of their Corporate Social
Investment efforts. Central to the partnership was the
education of both in-school and out-of-school youth
on the repercussions of crime and its adverse impact
on people’s future job prospects. It was important to
impart to youth that they too are citizens and have a
role to play in keeping communities safe. We reached
4 provinces, 5 schools, held 4 Youth Dialogues and

reached over a 1000 youths.

The Anglo American SA partnership took us to
Bojanala District, north of the North West Province. A
new area that we have previously not serviced, thanks
to the partnership with Anglo American. We
delivered a programme to Kgatsheng-Thabiso
Secondary School where 100 learners participated in
the crime-prevention education and awareness
programme. In Thlabane, the crime-prevention
programme was offered to one 250 youth-out-of-

school youths.

2023 was over all a year of progress and significant
achievements. Many thanks to our highly supportive
Board who sacrifice their time to give the much-
needed guidance and governance support. At Safer
South Africa Foundation, we set the standards for
what is possible and we have the capability to bring
together the best minds to help us deliver. We have
remained dynamic and agile, delivering to our
beneficiaries, and evolving and growing the
organisation. Thank you to the teammates and
volunteers who are united by the purpose of creating

a safer South Africa.

| would like to thank all our partners for their passion
and commitment to delivering the best solutions to

drive a positive impact in our country.

| am excited about the new year and the next chapter
in our journey of building a safer, secure, productive,

and peaceful South Africa.
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Board Members

Azwihangwisi Nesengani

Mr Jazz Mahlakgane

Gen Riah Phiyega (ret)
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Mrs Angie Makwetla Ms Buyi Mbambo
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Our Provincial Team

Operatlonal

Ms Nomonde Scott Mr Pitso Mereko Ms Edna Mamonyane Mrs Irene Ramatisa
Western Cape Free State Gauteng North West

Lt General Betty Ngobeni Mrs Claudette Van Zyl Rev Col Gicks Moyane (ret) Mr Mahudu Seabi

KwaZulu-Natal Eastern Cape Mpumalanga Limpopo

QOur Head Office Team

General Riah Phiyega (ret) Mr Walter Mashiya Mrs. Penny Maketekete Ms. Nthabiseng Mokoena

Chief Executive Officer Director, Community Outreach Chief of Staff Partnership Project Lead

Mr Nhlanhla Shabangu Ms. Thoriso Molawa Mr Godfrey Monene

Special Projects Office Administrator Marketing and Communications
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Our Focus Areas

COMMUNUNITIES
CORE AND JUSTICE

PROGRAMME
PROGRAMMES YouTH crme

PREVENTION
EDUCATION AND
AWARENESS

COMMUNICATION
AND AWARENESS
CAMPAIGNS

SUSTAINED EFFORT TO EDUCATE
INDIVIDUALS AND BOOST PUBLIC
AWARENESS ABOUT PARTICIPATION
IN CRIME PREVENTION

In the past year, a key highlight was our ability to roll out programmes in all five key focus areas. Our commitment
is to sustain and grow offerings in each area of the core programmes. We are entering a new strategy cycle from
2024 - 2029.

CLIMBING KILIMANJARO

THE ROAD
TRAVERSED

CIP IN SCHOOL PROGRAMME O )

YOUTH DEBATES AND LEADERSHIP Q 0 CIP IN AND OUT OF SCHOOL
onmoner Y SCALING UP
e T Q/‘ : QJ YOUTH DEBATES AND LEADERSHIP DEV

2018-2023
COMMUNICATIONS AND AWARENESS

TRANSITIONING 7 campirs

0,) COMMUNITY DIALOGUES

South Africa — a safer place to live, learn, work,

QJ‘ RESEARCH AND ADVOCACY
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Growth: Communities and
Justice Programme (CJP)
Learners Reach

A consistent and steady growth in reach of learners is indicated. The lowest reach happened during the COVID 19

period in 2020. The 2023 growth is propelled by introduction of whole-school Express CIP offerings. We are joined

in the assembly targeted sessions by our majority partners from the security cluster.
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Introducing the Youth-Out-
of School CJP

The introduction of of safety and security education as well as awareness programmes to out-of-school youths in
2023 led to a phenomenal growth in the Foundation’s reach. The pilot initiative was rolled out in 6 provinces.

Thanks to the partnerships with :
- The Road Accident Fund

- Harmony
- Anglo American South Africa

Gauteng
KwaZulu-Natal
Eastern Cape
Gauteng
Limpopo

Free State

2916
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Comprehensive Road Safety
Programme for Learners and

Youth

The Road Accident Fund (RAF) in partnership with Safer South Africa Foundation rolled out activations aimed at
educating school learners about road safety. Activations were rolled out in 4 provinces in 20 schools. The schools

selected were those along routes identified by RAF as having the highest recorded road accidents.

LIMPOPO KZN E CAPE GAUTENG

5079 6462 4270 6857

22 668
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‘Investing in
our future
|l eaders”
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WINNERS

EASTERN CAPE TEAM

Seventh Annual Silent Walk

wfer South Africans held a Silent Walk and Run for Deaf and Blind

Main Event
Gauteng

Other
Provinces
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Youth Community Dialogues
Launched

Governance

The Board of Trustees is the highest decision-making
body. Day-to-day responsibilities for the organisation’s
operations are overseen by the management who
regularly report to the Board. The Board play an active
role in governance and oversight matters and regularly

interact with the management of the Foundation.

14 Youth Commmunity Dialogues
HostedrPn 6 Pro)\,/fr)\cesg
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Board Attendance

MARCH JUNE | NOVEMBER

Mr Nesengani X v X

Mr Mahlakagane v X X

Ms Mbambo v v v
Ms Makwetla v v v
Adv Rantho v v v
Ms Oliphant v v v
Ms Phiyega 4 v v

Q
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Compliance

The Foundation is registered as a Not For Profit Company in
terms of the Companies Act of 2008. The Foundation is
subject to specific regulations for non-profit entities. The
Board governs compliance with applicable laws and adopt
non-binding rules, codes, and standards in a way that
supports the organisation being ethical and having good

governance.

Assurance
Assurance services and functions are undertaken to enable
an effective control environment. The Board appointed

Motlanalo Auditors to provide external audit services.

License to operate - CIPC

All NPC's (Non-Profit Company) must be registered with
the Companies and Intellectual Properties Commission
(CIPC). We are accordingly registered and in full compliance

with all requirements.

Public Benefit Status - SARS
The Foundation has a tax-exempt status from the South

African Revenue Service (SARS) andare fully compliant

(=

Companies and Intellectual
Property Commission

a2 member of the dti group

7 SARS

social development

Department:
Social Development
REPUBLIC OF SOUTH AFRICA
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Partnerships: The life blood of
Safer South Africa Foundation
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Our 2023 Debate Partnerships
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SSAF Debate
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Debate Competition Debate Topics and Preparation

The Safer South Africa Foundation (SSAF) continues The debate competition was inspired by the 2023

its mission to empower youth through the annual BRICS summit and President Cyril Ramaphosa's
#Youth4SaferSouthAfricaDebate and Leadership plans for South Africa's economic revival, centred on
Development Programme #Y4SSAD. the question:

This competition, in its third year, aimed to foster "How can we use key requirements of economic
public speaking, critical thinking, and leadership skills recovery, specifically developing an integrated
among young people from communities affected by transport network, upholding the rule of law, and
crime and violence. The #Y4SSAD encourages young increasing the attractiveness of South Africa as an
people to voice their opinions on community safety, investment destination, to help set South Africa on its
participate in decision-making processes, and road to positive economic reform?"

contribute to crime prevention efforts.

The competition focused on South Africa's Economic

Programme Overview Reconstruction and Recovery Plan (ERRP),

The #Y4SSAD competition began with over 215 encouraging participants to explore how to leverage
learners from 26 schools across the country. These transport infrastructure, the rule of law, and

learners hail from impoverished communities investment attraction to achieve sustainable
troubled by gangsterism, bullying, violence, and economic reform.

substance abuse. After a rigorous selection process

involving essay submissions, provincial weekly Mentorship and Training

training, 48 finalists were voted by their peers to Over a six-week period, the competitors received
represent their provinces in the national debating mentorship and training from The Training Firm (TTF)
championship. and Road Accident Fund (RAF). The participants were

selected based on their performance in SSAF's
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flagship experiential learning crime prevention
course, the Commmunities and Justice Programme
(CIP). The #Y4SSAD training included:

Public speaking techniques

Speechcraft and thought leadership

Research and presentation skills

The mentoring sessions were conducted virtually,
providing comprehensive preparation for the

competition.

Adjudication Process:

The judging panel included Ms. Linda Rulashe, Senior
Manager of Media and Public Relations at the Road
Accident Fund, Professor Pelmos Mashabela, a
researcher for the Minister of Justice and Correctional
Services from the Department of Correctional
Services, and Ms. Unathi Batyashe from the South

African Broadcasting Corporation.

To ensure fairness, SSAF enlisted Motlanalo Auditors
to verify that the judges scores’ accurately reflected

the performances without bias.

Winning Province:

The first position went to the Eastern Cape, securing a
prize of R9000 (R1500 per learner) from Metropolitan
along with six tablets from Workerslife Management

Services and trophies from Sanlam and SSAF.

The second position went to Mpumalanga, earning a
prize of R6000 (R1000 per learner) and two trophies
sponsored by Sanlam and SSAF.

The third spot was taken by Western Cape. The
province received R3000 (R500 per learner) and two
trophies sponsored by Sanlam and SSAF.

All 48 learners received medals and certificates.

Conclusion

The #Youth4SaferSouthAfricaDebate and Leadership
Development Programme has proven to be an
effective platform for empowering youth, promoting

community safety, and fostering leadership skills.

The 2023 competition has showcased the talents and
potential of young South Africans, demonstrating

their ability to contribute to positive social change.

Ms Phakamile Hlubi-Majola, the master of
ceremonies, shared her journey of self- discovery,
highlighting how her participation in debating
unlocked the power of expression. Her story served as
a poignant reminder of how the ability to articulate
thoughts and ideas can be a formidable tool for

navigating life's challenges.

The SSAF is thankful to its founder, the Police and
Prisons Civil Rights Union (POPCRU), along with
Workerslife Management Services, for their immense
support. The Road Accident Fund, as the main
sponsor of the 2023 debate, significantly contributed
to uplifting the youth in South Africa.

Pick n Pay School Club, Sanlam, Old Mutual,
Metropolitan, Medscheme, Rivers Foundation, CSR
News, Royalty Communications, and the Banking

Association South Africa also provided support.

Through the generosity of Pick n Pay School Club,
nutritious food packs were provided to all 215
participants, ensuring that both learners and
volunteers were well-nourished throughout the
event. These packs not only contained essential food
items but also included educational materials,
stationary supplies, and other treats to uplift the

spirits of the learners.

Special appreciation is extended to the Department
of Basic Education (DBE) for providing necessary

tools, equipped venues, and teacher volunteers who

assisted in the weekly training on a virtual platform.
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Safer South Africa Foundation
Powers the 7th Annual
#SilentWalk&Run

Introduction
The 7th Annual #SilentWalk&Run, an initiative by the
Neema Foundation for the Deaf that is supported by

Safer South Africa Foundation since 2018, was held on
September 16th, 2023.

Safer South Africa Foundation was attracted to the
partnership with Neema Foundation because it was a
perfect strategic fit. The Foundation is involved in
schools and communities countrywide promoting a
safer South Africa for all. The Foundation sought to
expand the Communities and Justice Programme
(CIP) to include the disability sector.

As we file our annual report for 2023, we are happy to
report that our first CIJP programme to a school of the
Deaf was delivered in 2023 at the North West School
of the Deaf in Leeudoringstad, North West Province.
The Silent Walk campaign is aimed at raising
awareness about the challenges faced by the Deaf
and hard-of-hearing community in South Africa. The
event also celebrated the inclusion of South African

Sign Language (SASL) as the 12th official language.

The main event was held in Gauteng, with SSAF
organising regional events in the Free State, North

West, KwaZulu-Natal and Eastern Cape.

Objectives

The event had four primary objectives:

1. Raise awareness about the challenges faced by the
Deaf and hard-of-hearing community in accessing

basic human rights.

2. Promote the importance of SASL interpreters in
various sectors, including crime reporting, legal

representation, and banking services.

3. Encourage public and private sector engagement

in addressing these challenges.

4. Celebrate the inclusion of SASL as the 12th official
language of South Africa.

5. Promotion of a safer South Africa for all citizens.
Event Highlights
The 2023 event saw a significant surge in
participation, with over 1100 participants, up from

700 in the previous year. This growth highlights

the increasing support for the cause.
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The event attracted new partners such as African
Bank, Fat Cats Athletic Club, and GBVF
Response, alongside existing partners like the

City of Johannesburg, City of Ekurhuleni, Safer
South Africa Foundation (SSAF), Gauteng
Provincial Government, Tears Foundation, eDeaf,

and Deafinition.

The event garnered extensive media coverage
and social media engagement. African Bank
sponsored learn2sign videos, enhancing public
awareness about Deaf communication. Media
outlets like NewzRoom Afrika, Fourways Review,
Tech Financials, and Daily Sun covered the event,

amplifying its reach.

Notable attendees included SSAF CEO General
Riah Phiyega, the country’s second lady Mrs.
Humille Mashatile, and City of Johannesburg
MMC ClIr Naeelah Dellwaria.

Regional Highlights

Free State

In the Free State, the event was moved from Welkom to
Thaba Nchu, a change initiated by Provincial Coordinator
Mr. Pitso Mereko. The walk attracted participants from
Bartimea School for the Deaf and Blind and Albert
Moroka High School, with significant involvement from
parents Thabanchu Traffic Department and the school
governing bodies. Following the walk, participants
attended a beauty pageant and enjoyed live coverage by

Kgolagano FM Stereo.

North West

The North West hosted the event at the North West
School of the Deaf, with participation from four
schools Thakadu Primary, Thusanang Primary,
Tiragalo Secondary, and Koketso Primary. This region
saw over 200 participants. The event featured
traditional performances and activities like a Colour
Splash event and fun games. The North West School
of the Deaf was also the first to receive the
Communities and Justice Programme award,

highlighting the strong partnership with SSAF.

KwaZulu-Natal

After two successful years in Margate, the event was
relocated to eThekwini, coordinated by newly
appointed Provincial Coordinator Lt General
Mamonnye Ngobeni. Kwavulindlebe School for the
Deaf hosted over 150 participants, with substantial
support from the South African Police Service at
Bayview. The event received positive coverage in the

Chatsworth Newspaper.

Eastern Cape

The Eastern Cape's Kasi Walk was held at AW. Barnes
Primary School in Buffalo Flats, integrated with the
school's annual carnival and fundraiser. With
approximately 500 participants, the event was well-
supported by the local community and sponsors like
"Nates". The SSAF Ambassador and 20 debaters from
the 2023 cohort actively participated, underscoring

their commitment to raising awareness.

Conclusion

The 7th Annual SilentWalkAndRun was a resounding
success, achieving its objectives of raising awareness,
promoting SASL, and engaging various sectors in
addressing the challenges faced by the Deaf
community. The event's significant growth in
attendance and partnerships highlights the
increasing support for the cause. The SSAF remains

committed to promoting inclusivity and advocacy for

the Deaf and hard-of-hearing community.
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Communication and Marketing

1. Introduction

In 2023, the Foundation experienced a dynamic year
marked by vibrant activities, particularly through the
initiation of new projects and collaborations with
partners who share the mission of building safe,
confident, and empowered communities. These new
activities provided a wealth of publicity opportunities
which were well leveraged. This report highlights the
communication and marketing portfolio’s
performance while highlighting the assistance
provided to various projects, underscoring the
achievements in Public Relations, briefly addressing
the gained media coverage, and shedding light on

the social media performance.

2. Communication and Marketing Objectives
Public Relations is essential for the Safer South Africa
Foundation to effectively communicate its mission,
engage with stakeholders, and build the trust and
support necessary for achieving its goals of creating
safer communities. Below are the department’s

objectives.

e Enhance the Foundation's visibility to establish it
as a trustworthy brand that encourages collaborative

efforts.

e Sustain a positive reputation by effectively
communicating the Foundation's crime-prevention

initiatives to the public.

e Challenge and dispel misconceptions about the

criminal justice system within the country.

e Establish an online platform to actively engage
the youth in crime prevention strategies, fostering a

sense of responsibility and involvement.

e Facilitate communication channels between the
security cluster departments, youth, and the
communities they serve, fostering collaboration in

the ongoing fight against crime.

e Advocate for early intervention through proactive
educational methods, emphasizing the importance

of preventive measures.

e Cultivate a heightened demand for the
foundation's initiatives within communities, aiming
to construct safe, confident, and empowered

localities.

3. Public Relations Performance Highlights

v

Quarter 1 (January — March)

During the first quarter, the Foundation garnered
positive exposure from various media outlets,
including Soweto TV, SABC Express, Lentswe
Newspaper, and Channel Africa. We secured a total of
8 pieces of media coverage across Gauteng, Free
State, North West, and Mpumalanga. The
publications covered the Commmunities and Justice
Programme, highlighting its impact on learners and
the communities where it is implemented. Our
media coverage included two broadcast interviews,

two radio interviews, and four newspaper articles.
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The articles in the North West Province specifically
focused on the implementation of the Communities
and Justice Programme at the North West School of the
Deaf. In Gauteng, the interviews centred around the
Communities and Justice Programme Award Ceremony

held in collaboration with Clinix Health Group.

S Galany £57 56

Quarter 2 (April - June)

During the second quarter, the Foundation attained
favorable exposure from four media outlets, namely
Gold FM, Go Express, Northglen, and Bonus
Newspapers. The media coverage revolved around
the Communities and Justice Programme and the
award ceremonies, with a particular focus on the
students who won the essay competition and
subsequently progressed to participate in the 2024
Youth4SaferSouthAfrica Debate and Leadership
Development Programme. Our media presence
encompassed one radio interview and three articles
published in online and print newspapers. The
coverage was received in the following provinces Free

State, Eastern Cape, KwaZulu-Natal, and Limpopo.

Quarter 3 (July - September)

The third quarter proved to be exceptionally busy for
the Foundation as we initiated the Harmony projects
across provinces and launched the
Youth4SaferSouthAfrica Debate and Leadership
Development Programme. Additionally, we
successfully organized Silent Walk/Run events in
various regions. Notably, our media presence was
high in August and September due to the Harmony
partnership project. Throughout this quarter, we
secured more than 18 pieces of media coverage, with
a focus on the mentioned initiatives. This
encompassed seven radio interviews and 12
newspaper articles. The provinces that received
media attention during this period included Gauteng,
Free State, North West, Eastern Cape, KwaZulu-Natal,
Limpopo, and Western Cape.

Quarter 4 (October - December)

SA needs proactive crime fighting
interventions, says Phiyega

Siyahonga Sithale

During the fourth quarter, media recognition was
garnered from five distinct outlets, namely News24,
Vista Newspaper, |IOL, YouFM, and Mafikeng FM. The
coverage predominantly focused on the projects
involving Harmony and the collaborative initiative
with Anglo-America, undertaken by the Foundation.
The provinces that received noteworthy coverage
during this period included Free State, KwaZulu-
Natal, North West, and Gauteng.
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4. Provincial Coverage

Province Quarter Media House
2 3 4

1. Gauteng 1 6 2 SABC Express, Soweto TV, Channel Afrika, DBE; The
Curriculum, TimesLive, SAFmM, MoneyWeb SAfm, Lotus
FM, Soweto Urban, and News24.

2. North West 1 2 2 Lentse Newspaper, The Star FM, DBE: The Curriculum
Publication, You FM, and Mafikeng FM

3. Free State 1 2 1 Vista Newspaper, The Gold FM, News24 Free State
Weekly, and Bokoki Bopherima

4. Eastern Cape 1 2 1 Go Express, Go Express (School), SAfm, and The Citizen.

5. KwaZulu-Natal

2 North Glen, Gagasi FM, Rising Star, and Chatsworth
Tabloid

6. Mpumalanga

Ligwalagwala FM

7. Limpopo

Bonus FM and Phalaphala FM

8. Western Cape

1 IOL
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5. Project Media Coverage Overview

Provinces Communities Youth4Safer Silent Walk/Run Harmony Anglo
and Justice SouthAfrica American
Programme Debates
Gauteng Soweto TV, SABC The Citizen Lotus FM,
Express, DBE: The (mentioned), Moneyweb, SA
Curriculum, Newzroom Afrika FM
Soweto Urban. (mentioned)
Timeslive, Tech Financials
Channel Africa, (mentioned)
SAfm
Free State The Gold FM, Bokoni Bophikima Vista
Vista Newspaper FM Newspaper
The Gold FM
Free State Weekly
North West The Star FM, Lentswe Mahikeng FM
Lentswe Newspaper YouFM
Newspaper, DBE:
The Curriculum The Star FM

Limpopo Bonus News

Phalaphala FM

Mpumalanga Ligwalagwala FM

KwaZulu-Natal : Northglen News,
Gagasi FM, Rising
Sun, Ukhozi FM

Chatsworth Tabloid

Western Cape IOL News

Eastern Cape Go Express The Citizen,
SAfm and Go

Express

6. Overall Comments on Performance

In the Western Cape, Mpumalanga, and Limpopo
provinces, the Foundation experienced comparatively
lower coverage than in other provinces. Although efforts
were made to boost visibility, media houses were not
readily engaging with press releases. In the upcoming
year, additional measures will be implemented to garner

increased media coverage in these provinces.

Royalty Communications proved instrumental in

enhancing visibility, particularly through the Out-of-

School initiatives with Harmony and Anglo
American’s, and the Silent Walk/Run. Through these
endeavours, the organization successfully secured
media coverage, showcasing the impactful work

accomplished in partnership with these entities.

Regarding the promotion of the
Youth4SaferSouthAfrica Debate and Leadership
Development Programme, a challenge arose due to the
simultaneous focus on two key narratives — the debate

itself and the partnership with Harmony.
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Social Media Performance Reflection

This Social Media Report highlights and analyses the
Safer South Africa Foundation’s online presence on
its platforms, namely, Facebook, Instagram, X
(formerly Twitter) and LinkedIn over the past year. The
organisation experienced a substantial increase in
reach due to the content shared on our social media
platforms. Our reach grew to 145,500, marking a
164.7% increase year on year, ending with 2,960
followers, 1,500 link clicks, and 1,500 content

interactions.

Performance Dally  Cursdativs
| Reschr Content intaractions @ Follbwera @ Lisk dicks @
145.5K »1um | 1.5K 1mn 1.5K +amm
29K
Salect 3 dane range after 1 May 2621 10 see organic and ads insights
a0 Feeach breakdown
Total
2k 145,546 * 5547
o | —
Fils u BS 17 D4

Detailed Insights:

Significant Growth: Our social media reach has
grown considerably, indicating increased visibility and
engagement due to investing in boosting the
content that's shared on our social media platforms
as well as the youth initiatives that were

implemented in the provinces.

Content Interactions: Nearly doubling, on Facebook
and Instagram interactions suggests improved

audience engagement with our posts.

Steady Increase in Followers: We now have nearly
3,000 followers, reflecting a steady growth in our

audience.

Visual Data:

September Spike: A notable increase in reach around
early September, likely due to the
Youth4SaferSouthAfrica Debate and Leadership

Development content as well as the 7th Annual Silent

Walk/Run.
Visies & Expart =
Facebouk uisics @ Instagram profile visits &
16.9K + v 589 s

x 30

= 1]

% "

a n

T lan 1 Ao 20 HOa 14n 1 Apr 204 22 0ct
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Faceboakreach & Instagram reach &
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Consistent Growth: Throughout the year, we
observed steady growth with occasional peaks in

engagement metrics.

This performance data underscores our successful
social media strategies, showcasing our expanded
reach and deeper audience engagement over the

past year.
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Partnership Report: Anglo American
and Safer South Africa Foundation

AngloAmerican

Anglo American has partnered with the Safer South
Africa Foundation (SSAF) to focus on youth crime
prevention, targeting both in-school and out-of-
school youth in the communities where Anglo
American operates, namely Gauteng, North West,
and Free State as part of their Corporate Social
Investment efforts. Anglo American’s proactive
involvement in youth crime prevention demonstrates

a strong commitment to social responsibility.

This initiative promotes an understanding of the
criminal justice value chain for the youth and helps
mitigate the surge in criminal activities, driven in part
by high youth unemployment rates, which lead some
to resort to unlawful means of survival. The aim is to
address the growing challenges faced by vulnerable
youth in a structured manner through the
Communities and Justice Programme (CJP),
equipping them with the knowledge and skills to stay
on the right side of the law.

Programme Objectives and Impact

The partnership aims to provide both in-school and
out-of-school youth with the tools they need to make
informed decisions and avoid criminal activity. Before
the programme's implementation, SSAF held
detailed engagements with Anglo American’s team
to outline the partnership structure and identify
target areas for collaboration. The programme was
customised to address local needs, focusing on issues
like illicit mining and drug abuse, and enhanced
through partnerships with organisations such as
LovelLife and Rustenburg Municipality’s economic

opportunities programmes.

The programme adopts a dual approach:

1. Youth in Schools: SSAF works closely with schools
in Rustenburg to introduce the Commmunities and
Justice Programme, starting in early 2024, starting
with Kgatseng Thabiso High School. The school has
expressed enthusiasm about the programme,
recognising its potential benefits for their students.

Implementation at these school was deferred to 2024.

2. Youth Out of School: The programme garnered
significant interest, with over 250 youth registered by
November 2023, ensuring SSAF met its 300-youth
target. The programme, which ran from 27 November
to 8 December 2023, offered valuable education on
crime prevention and created pathways for economic

opportunities.

Following an in-depth evaluation of crime profiles in
the four provinces where Anglo American operates,
Rustenburg was selected for immediate programme
implementation. Rustenburg Municipality, identified
as one of SAPS' Top 30 crime-plagued areas, is the key
focus for this partnership. A notable aspect of the
collaboration is the programme’s focus on raising
awareness—starting in July 2023—about illicit mining

and its socio-economic impacts.

Community Collaboration

Youth in the area are largely affected by social ills
such as gender-based violence, substance abuse, and
high unemployment rates. Key to the success of this
partnership is the mobilisation and inclusion of

various stakeholders.
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To ensure increased participation, the youth were
mobilised by the Tlhabane Community Police Forum

Chairperson, Mrs J. Motswasele.

In addition to its crime prevention focus, the
programme provided a platform for educating the
youth about Anglo American’s CSl activities, creating

awareness of the broader socio-economic landscape.

Conclusion

The partnership between Anglo American and SSAF
exemplifies a meaningful, commmunity-centric
approach to youth crime prevention. By targeting at-
risk youth, both in and out of school, the programme
is expected to foster significant, long-term change in
Rustenburg Municipality. As it continues to unfold,
this initiative will undoubtedly play a key role in
empowering the youth, improving commmunity safety,
and contributing to economic development in the

region.
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Partnership Report: Clinix Group and
Safer South Africa Foundation

Cl mz’,\(

HEALTH GROUP

Since 2021, the Community and Justice Programme
(CIP) was successfully implemented in various
schools across Gauteng, specifically in the Soweto,
Sebokeng, and Vosloorus townships. So far, nine
schools and over a thousand learners have benefitted

from this initiative in Gauteng.

The schools are: Thutolore Secondary, Lethulwazi
Secondary, Immaculata Secondary, Matseliso
Secondary, George Khosa Secondary, Fons Luminis

Secondary and Fidelitas Comprehensive School.

Following extensive engagements between Clinix
Health Group's CEOQ, Dr Khamane Matseke, the Safer
South Africa Foundation's (SSAF) CEO, General (ret)
Riah Phiyega, and Gauteng Provincial Coordinator Ms
Edna Mamonyane, Clinix partnered with SSAF to
implement this flagship programme in the

communities where the Clinix Group operates.

As part of its commitment to giving back to the youth
and contributing to community development and
safety, Clinix Health Group supported CJP across
different townships in Gauteng namely Soweto,
Vosloorus, and Vereeniging as part of its Corporate

Social Investment efforts.

For Clinix Health Group, the main aim was to foster
positive relationships between communities and law
enforcement agencies within their areas of operation.
Health, after all, encompasses more than just physical
well-being; it also includes mental, social, and

emotional health.

By partnering with SSAF to implement CJP, Clinix
addressed the broader determinants of health such
as safety, justice, and community cohesion. Reducing
crime and increasing awareness of justice directly
contribute to creating a healthier environment for

communities.

A key element of the partnership was educating high
school learners on the repercussions of having a
criminal record and its negative impact on their
future job prospects. It was crucial to communicate to
the youth their role in keeping commmunities safe,
while also instilling a sense of hope that they can earn

a living through positive means.
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Through this collaboration, Clinix Health Group
demonstrated its commmitment to the commmunities it
serves by investing resources to enhance safety and
awareness particularly regarding issues such as
substance abuse, mental health, and physical well-

being.

Clinix Health Group recognizes the significant mental
health and physical well-being challenges faced by
learners in schools. In response, they introduced a
12th module in the Commmunities and Programme
(CIP) in Gauteng, dedicated to mental health
awareness. Through this module, Clinix Health Group
provides psychologists or social workers to engage
with learners, offering essential tools and coping

mechanisms to support their mental well-being.

Clinix Health Group was founded by Dr Khamane
Obed Peter (KOP) Matseke in 1992 and has continued
to grow from strength to strength. The Group opened
its first hospital, Clinix Botshelong Empilweni Private
Hospital, in April 1994. In 2016, Lesedi Clinic was
renamed Dr SK Matseke Memorial Hospital in honour

of an astute contributor to education in Soweto.

Today, the Clinix Health Group operates eight
hospitals: Botshelong Empilweni, Tshepo Themba, Dr
SK Matseke, Naledi Nkanyezi, Victoria Itokolle,
Solomon Stix Morewa, Dr GM Pitje Day Hospital, and

Cullinan Wellness.

Clinix Health Group’s Contributions

For the past two years 2022 and 2023, Clinix Health
Group has actively supported the
#SilentWalkAndRun initiative. The event is always
remarkable, showcasing commmunity support's power

and inclusivity's importance.

Below are some highlights of Clinix Health Group’s

contributions:

« #SilentWalkAndRun

e Partnered with SSAF, Neema Foundation for the
Deaf, City of Johannesburg, and many other
organisations to support the annual initiative,
promoting socio-economic inclusivity for the Deaf

community.

e Provided transportation for learners from

participating schools.

e Offered two ambulances and nursing stations
for participants, ensuring everyone's vital signs

could be checked during the event.

e Provided nutritious meals and refreshments for
participants throughout the event, allowing
everyone to focus fully on the activities without

worrying about sustenance.

Youth4SaferSouthAfrica Debate

e Provided transportation for learners from

Sebokeng.

e Provided refreshments for learners during

training for the national debate programme.
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Partnership Report: RAF and Safer
South Africa Foundation

Road
Accident

One of the most effective ways to reduce the number
of road accidents in South Africa is to empower
young people, particularly those living in areas with
heavy traffic, to become champions of road safety.
This belief is at the heart of the partnership between
the Safer South Africa Foundation (SSAF) and the
Road Accident Fund (RAF), which has reached over
10,000 youth across four provinces: Limpopo,

Gauteng, the Eastern Cape, and KwaZulu-Natal.

Despite significant efforts to improve road safety,
South Africa continues to struggle with high rates of
traffic accidents, many of which result in loss of life,
serious injuries, and economic setbacks. Young
drivers, particularly those aged 18 to 25, are especially
vulnerable, as they make up a significant proportion
of road accident fatalities and injuries. According to
the Road Traffic Management Corporation (RTMC),
this age group is over-represented in road accident

statistics, making targeted interventions crucial.

Recognising this, the RAF and SSAF have joined
forces to roll out a comprehensive Youth Road Safety
Programme aimed at educating and empowering
young South Africans to become road safety activists.
This partnership is a proactive step toward addressing
the road safety challenges that affect young people

across the cou ntry.

The programme was split into three phases. The first
phase used engaging edutainment with two
energetic facilitators who educated school learners
on road safety through interactive modern and

cultural dance performances.

Branded photographs were taken with learners,

helping to keep the RAF top of mind.

Additionally, all selected schools were invited to
participate in a Road Safety Competition. Primary
school learners designed posters, while high school
learners wrote essays, encouraging them to identify

local road safety challenges and propose solutions.

The second phase introduced an Industrial Theatre
performance which reinforced road safety messages
and the RAF's mandate, particularly for primary and
special school learners. Learners were also informed

about the RAF's new Call Centre number.

The third phase was about the Road Safety Youth
Dialogues. The focus was on out-of-school and
unemployed youth from communities near the
selected schools, further promoting road safety

awareness.

Highlights of the partnership
The RAF and SSAF partnership has several key
objectives and activities aimed at improving road

safety awareness among youth:

° To educate learners and youth about road
safety while encouraging them to take an active
role in promoting road safety within their
communities. By fostering road safety activism,
the initiative hopes to inspire a generation of
young people who are committed to reducing

accidents on South African roads.
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° Promote the RAF’s new operating model,
which focuses on better service delivery and

community engagement.

° Focused on 20 areas across Gauteng,
Limpopo, Eastern Cape, and KwaZulu-Natal,
where road accidents are most prevalent. By
concentrating efforts in high-risk areas, the
initiative aims to make a significant impact in

reducing road-related incidents.

. Road safety activations were carried out in
20 schools, while 14 communities participated in
"Youth Out-of-School Dialogues" focused on road

safety.

. At the end of each dialogue, youth were
invited to form groups within their communities
to identify specific road safety challenges and

develop project ideas to address them.

A Vision for Safer Roads

The partnership between the RAF and SSAF is a
shining example of how collaboration between
organisations can make a tangible difference in the
lives of young people. By investing in the education
and empowerment of youth, the two organisations
are not only promoting road safety but also building a
culture of responsibility and activism that will benefit

all South Africans in the long term.

The Road Accident Fund believes that through
partnerships like it has with SSAF, it can reach young
people at a critical stage in their lives and equip them
with the knowledge and skills they need to stay safe

on the roads.

SSAF CEO, retired General Riah Phiyega, echoed this
sentiment, said: “The youth are the future of this
country, and it is essential that they are empowered
to take an active role in making our roads safer. By
working together with the RAF, we were able to reach
young people in high-risk areas and inspire them to

become agents of change within their cormmunities.”
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Partnership Report: Harmony and
Safer South Africa Foundation

HARMONY"

When Mr. Pitso Mereko, Safer South Africa
Foundation’s Free State Provincial Coordinator, first
approached Harmony, a mining company, to explore
a potential partnership, he could not have anticipated
just how successful the collaboration would become.
Mr. Mereko proposed that Harmony partner with
SSAF to implement the organisation’s flagship crime-
prevention initiative, the Communities and Justice

Programme (CJP), in schools.

Harmony's management was impressed by the
positive impact the programme had already made on
young people. Enthused by the potential, they
reached out to their head office to discuss the
proposal further. After several productive meetings,
SSAF and Harmony agreed to implement the CIP
across schools and commmunities near Harmony's

operations in Gauteng, Free State, and North West.

The partnership’s goal is to address rising crime,
including illegal mining, and social issues such as
gangsterism, substance abuse, and violent crime, by
focusing on youth crime prevention. The CIJP was

simultaneously rolled out in Khutsong (Gauteng), the

townships of Jouberton and Kanana in the North
West Province, as well as Virginia and Viljoenskroon in
the Free State.

To enrich the intervention, in North West, SSAF
collaborated with the Department of Social
Development for both in-school and out-of-school
programmes. The Department of Agriculture also
supported out-of-school youth in Jouberton by
educating them on job opportunities and starting

businesses in agriculture.

Harmony's Executive Director for Corporate Affairs
and Stakeholder Relations, Dr. Mashego Mashego,
explained, “The health and safety of our employees is
our number one priority, both in the workplace and in
the communities where they live. Through this
partnership, we believe we can make a meaningful

contribution to crime prevention in these areas”.

“This partnership aligns with our strategic pillar of
Responsible Stewardship, and we are confident that
it will contribute to reducing crime and helping youth

make better choices,” he added.

PROVINCE LOCAL MUNICIPALITY SCHOOL OR COMMUNITY YOUTH REACHED
North West Matlosana Cocekani High School 100
Jouberton Community 120
Kanana Community 100

S
Free State Matjabeng Virginia High School 100
Virginia Community 150
Moghaka Thabang Secondary School 100
Gauteng Merafong Tswasungu Secondary 130
Merafong Community (Fochville, Khutsong, 140
Carletonville, Wedela)

940

Above is a breakdown of the youth reached
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As part of collaboration, Harmony and SSAF hosted a
dynamic one-day community dialogue in Khutsong,
Carletonville, where nearly 150 youth participated in
engaging and meaningful discussions. The event
aimed to address key issues facing the local
community and empower the youth to be part of the

solution.

The dialogue was highly interactive, with youth
allowed to express their views during a plenary
session, which fostered robust discussion and open
engagement. This inclusive approach ensured that
all voices were heard, and the session concluded with
establishing a committee to follow up on the matters

raised.

Youth benefited from valuable insights shared by
social business expert Sonwabo Modimoeng of Faded
Black Innovations, who introduced the ABCD (Asset-
Based Community Development) concepts. This
approach encourages communities to recognise and
leverage their existing assets—such as local skills,

businesses, and resources—for social innovation and

entrepreneurship, fostering self-reliance and resilience.

The dialogue also featured presentations from key
stakeholders, including Thilivhali Livhadi, Regional
Manager of Love Life, and leaders from Harmony like
Morris Lefika and Dudu Ratshefola. Partners from the
security cluster, including representatives from the
Police, Prosecuting Authority, and Correctional
Services, further enriched the discussions by

addressing safety and justice-related concerns.

The event marked the beginning of an ongoing
collaboration between Harmony and the commmunity,
as both parties are committed to following up on the
dialogue's outcomes and continuing to support

youth empowerment initiatives in Khutsong.

SSAF CEO, retired General Riah Phiyega, highlighted
the pressing issues facing these commmunities,
including high levels of violent crime driven by
gangsterism, substance abuse, and unemployment.
Of particular concern is the rise of criminal activity in
schools. To address this, participants in the CIP
included both learners and out-of-school youth, aged

18 to 35, to tackle these challenges head-on.

“The rise of violent crime, largely due to gangsterism
and substance abuse, has spilled over into schools. By
enrolling both learners and out-of-school youth in the
CJIP, we aim to empower them to take on these
issues and build safer, stronger commmunities,” she
added.

The CJP is a powerful tool for building bridges
between communities and the criminal justice
system. By offering young people the chance to
engage directly with law enforcement practitioners,
the programme fosters trust and strengthens
confidence in the justice system. It also promotes a
deeper understanding of constitutionalism and
human rights, reinforcing the message that crime

does not pay.

DUILLANG ALK JHAKEL AN
CONFIDENT COMMUNITIES
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Gauteng Province

During the 2023 review period, the Safer South Africa
Foundation'’s (SSAF) Communities Justice
Programme was implemented at four schools in
Gauteng, positively impacting 342 learners. The
schools are: Matseliso Secondary School, (99 learners)
George Khosa Secondary School, (134 learners), Fons
Luminis Secondary School (54 learners), and Fidelitas

Comprehensive School (55) learners.

Recognised for its excellence, Matseliso Secondary
School was selected for the implementation of the
CIJIP through a strategic partnership between the
SSAF and Clinix Health Group.

Clinix Health Group, as the sponsor, identified
Matseliso Secondary as a prime candidate for the CIP.
This decision was made in collaboration with SSAF
Gauteng, leveraging the strengths and resources of
both organisations. A meeting was convened with
Principal Mr Patrick Zikalala to secure approval and
ensure alignment with the school’s goals and values.
Upon receiving the principal’'s endorsement, the CIJP

was successfully initiated.

This partnership highlights the commitment of both
SSAF and Clinix Health Group to foster safe and
supportive educational environments. By combining
SSAF's expertise in community safety initiatives and
Clinix Health Group's dedication to community health
and wellbeing, the CIP aims to address key issues
such as substance abuse, bullying, and gang activity,
thereby promoting a holistic approach to learner

development and discipline.

Johannesburg Correctional Prison Visit
Furthermore, the CIP includes an experiential

learning visit to a prison. The learners from the four

Gauteng schools were taken to the Johannesburg
Correctional Prison, popularly known as Sun City,
located in Meredale, South of Johannesburg. Learners
were received by Mr. Reagan Maharaj, Mr. Levison
Tlakola and Mr. Edwards Harmse, senior officials at

the Department of Correctional Services.

They separated into groups of males and females and
learners where escorted to see the facilities. They
were processed the same way prisoners are after
sentencing. The prison visit session last for about two
hours, comprising a walkabout and a one-on-one
session with inmates. They start at the juvenile
section of inmates who had recently turned 18 and

moved to Medium B Section.

This was a serious and heart wrenching one for most
the learners, a real eye opener. The reality of how
harsh and cold prison is really set in with learners. The
SSAF has formed a robust partnership with the
Johannesburg Metro Police Department (JMPD). This
collaboration, facilitated through the office of Acting
Chief of Police, Ms Angie Mokase, at the IMPD head
office in Martindale, Johannesburg, has been
instrumental in addressing critical issues affecting

learners.

Substance Abuse Focus

A key focus of the IMPD sessions has been substance
abuse, a growing concern among young people. The
IMPD has collaborated with colleagues from
Livelyhood Horizon, a registered non-profit
organisation (NPO) dedicated to making a positive
change in South Africa. Livelyhood Horizon's mission
aligns with the goals of the CIP, addressing drug and
substance abuse through awareness, counselling,

and rehabilitation referral programmes.
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The team from Livelyhood Horizon, including two
counsellors who are recovering addicts, provided
valuable insights and cautionary advice to the
learners. They emphasised the dangers of smoking,
stressing that even starting with something as
seemingly harmless as cigarettes or a hookah-pipe
can lead to addiction to hard-core drugs. They shared
personal experiences to illustrate the devastating

effects of addiction and the difficult road to recovery.

Impact on Learners

The sessions were designed to be eye-opening and
impactful, driving home the message that substance
abuse can derail lives and futures. The firsthand
accounts from the recovering addicts resonated
deeply with the learners, making them more aware of

the risks associated with drug use.

Principal's Perspective: Kgang Maseloa

The implementation of the Communities Justice
Programme (CJP) at Fons Luminus High School has
significantly impacted learner behaviour, discipline,
and academic performance. Principal Kgang Maseloa
highlights the positive changes observed among the

Grade 11 learners who participated in the programme.

Punctuality and Attendance

One of the most notable improvements is the
punctuality and attendance of the learners involved
in the CJP. Previously, there were complaints from
matric learners attending morning classes about
punctuality issues. However, the Grade 11 learners
who participated in the CIP consistently arrive on
time, demonstrating increased commitment and

responsibility.

Academic Performance

Academically, these learners have shown remarkable
progress. Last year, many of them were written off as
"progress learners" due to their lack of discipline and
poor performance. Despite these challenges, they
managed to meet the pass requirements, proving
that the CIP has positively influenced their academic
achievements. The programme has changed their
mindset, motivating them to succeed and pursue

academic excellence.

Reduction in Bullying and Violence
Bullying, both physical and cyber, has been a
significant issue at Fons Luminus High School.
Principal Maseloa reports a substantial reduction in
bullying and fighting incidents since the
implementation of the CIP. One particularly
troublesome learner, who used to assault other
students, has shown remarkable improvement in
behaviour. The presence of gangs within the
community often spills over into the school
environment, but the CJIP has helped mitigate this
issue by changing the attitudes and behaviours of the

learners involved.

Teacher and Parental Support

The teachers at Fons Luminus High School have
welcomed the CIP with open arms. They recognise
its role in improving learner discipline and
commitment, and they have observed its positive
effects firsthand. The programme has also fostered
strong cooperation with parents, who are supportive
and cooperative when it comes to addressing learner
discipline issues. When incidents of bullying,
especially cyberbullying, occur, the school tracks the
instigators, brings their parents in, and addresses the

issue in their presence. This collaborative approach

has been effective in curbing negative behaviour.
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Free State Province

During the 2023 review period, 300 learners from
Eldoret Secondary, Marematlou Secondary and
Virginia High Schools were the beneficiaries of the

Communities and Justice Programme (CIP).

The CJP aims to enhance justice delivery and
community safety by fostering partnerships between
local communities and justice agencies. Its primary

goals include:

1. Community Engagement: Encouraging active
participation from community members in justice-

related matters to build trust and cooperation.

2. Crime Prevention: Implementing strategies to
prevent crime through community-driven initiatives

and early intervention programmes.

3. Capacity Building: Enhancing the capacity of
community organisations and the criminal justice

cluster to collaborate effectively and sustainably.

The CJP seeks to create a more inclusive and
responsive justice system that better addresses the
needs of local communities while improving overall

public safety.

Marematlou Secondary School Safety Initiative
Marematlou Secondary School was selected due to
increasing incidents of bullying-related fights,
substance abuse, and gender-based violence.
Warrant Officer Tselane from Meloding Police Station
led the team. Sergeant Xaba spoke strongly about
"space muffins,"' a drug posing a serious health risk.
Learners found selling these muffins may be arrested

and charged with dealing in drugs.

Bullying is also a serious issue. A learner at this school,
who was repeatedly bullied, attempted to commit
suicide and was admitted to Virginia Hospital.
Learners were warned to refrain from bullying others

as they could face criminal charges.

Often, fights at school break out due to gang-related
activities. Though some learners claim they are not
gang members, they belong to groups formed for
seemingly innocuous intentions such as dancing,
studying, and for security reasons. However, these
groups often end up engaging in fights with other

groups.

At Marematlou Secondary School in Meloding,
Matjhabeng Public Safety and Transport was
represented by a team led by Ms. Mafuna-Sejake. She
warned learners about the dangers of using gadgets
such as cellphones while on the road, as they can

cause distractions.

Virginia High School Safety Awareness

Captain C.J Maree led a team of detectives and CPF
members to engage with learners at Virginia High
School, delivering a valuable lecture. Captain Maree
encouraged learners to be passionate about life and
education and to stay away from criminal activities.
He warned that once arrested, they could end up
with a criminal record which would take years to
expunge. Learners were informed that the SAPS relies
on community support for the successful

apprehension of criminals.

Eldoret Secondary School Road Safety Reminder
Deputy Superintendent Liphoko and the team from
Matjhabeng Public Safety and Transport reminded
Eldoret Secondary School learners about the

importance of adhering to road rules and regulations.
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They emphasised that road users (pedestrians,
passengers, and drivers) must understand and follow
these rules. Many people are unaware that
pedestrians can only cross the road at designated
pedestrian crossings. Given the general disregard for
rules, vigilance must be exercised when using

pedestrian crossings.

Unveiling CIP’s Hidden Gems

One of the hidden gems about the Safer South
Africa's (SSAF) Communities and Justice Programme
(CJIP) is that it helps raise awareness about the
different role-players in the criminal justice system,
essay writing skills and offers a wider lens through
which to view the world. This provides learners with a
broader perspective on potential careers within this
field.

Mr Shuping Phaladi, a long-stand partner to SSAF in
the Free State and Communications Manager at the
National Prosecuting Authority, says the sad truth is
that many learners, often complete matric without a
clear understanding of the diverse career
opportunities available. This is particularly true for

those from disadvantaged backgrounds.

“They tend to assume that everyone working in a
court is a lawyer. The CIP addresses this
misconception by providing detailed information
about different institutions and careers, helping

learners see a wider range of possibilities for their

future,” he explains.

Inspirational and Educational Impact

The CJIP has proven to be both educational and
inspirational. Learners who participate in the
programme gain valuable insights and skills that
extend beyond their standard curriculum. The
programme not only provides knowledge but also
instils a sense of purpose and direction in the

learners.

The programme's success is a testament to the
importance of providing educational opportunities
that go beyond the traditional curriculum, offering
learners the chance to explore and develop their

potential in meaningful ways.

A Perspective by Ms Monenese Semela, Principal at
Virginia High School

According to Ms Monenese Semela, Principal at
Virginia School, when the CIP was first introduced to
the educators at the school, “..we didn't fully grasp

the extent of its potential impact”.

However, it quickly became apparent that the
programme was making a significant difference,
particularly for our learners in Grades 8 to 11. The
behavioural changes observed among the students
are remarkable; they now understand the purpose of
being at school and the importance of their

education.

Previously, the school faced a severe issue with
learners experimenting with drugs, particularly
between 2021 and 2022. This led to the development
of a stringent drug testing policy. The educators are
empowered to conduct random drug tests for
substances such as dagga and crystal meth. In
addition to the impact of the CJP, the general
misbehaviour that was once prevalent has decreased

significantly.

One pivotal experience for the learners was visiting a
prison where they met juvenile offenders. This
interaction had a profound impact on them, making
them realise that misbehaviour can lead to serious
consequences. This realisation also contributed to a

noticeable improvement in their conduct.
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Eastern Cape Province

For the sixth year in a row, the Eastern Cape province
continued to work with schools in the Buffalo Flats,
Duncan Village, Braelyn, Amalinda, Reeston, East
London Central, Baysville and Scenery Park areas. So
far, a total of 12 schools have benefited from the Safer
South Africa Foundation's Communities and Justice
Programme (CJP), positively impacting over 300
learners. The choice of schools is a practical one
because they are situated less than five kilometres
apart within the Buffalo City Metro Educational
District.

During the 2023 review period, the CIP was
successfully implemented at Mzokhanyo High School,
Uviwe SSS, Sophathisana SSS, Buffalo City Metro
Inner School, and Baysville School of Skills. Due to
unforeseen circumstances, Baysville School of Skills

postponed part of their programme to 2024.

The introduction of the CIJP was met with great
enthusiasm and interest during the various
consultations to solicit buy-in prior to the
implementation of the CJP with the Department of
Basic Education, Criminal Justice Practitioners,
stakeholders from the commmunity, and the various

schools identified.

The schools are situated in generally impoverished
communities and often face significant challenges
that impact learning and development. This is
especially so because drugs, alcohol abuse, and
violence are prevalent. These social ills often spill over
into the schools, creating an environment not suited

for learning.

Often, some learners are negatively impacted as they

experience high level of poverty and trauma, leading

to emotional and behavioural issues that hinder their

ability to focus and perform academically.

There are many role players involved in making the
implementation of the CJIP possible. Besides the
learners themselves, the parents who gave consent
for their children to be part of the CJP programme
deserve all the thanks. The programme would not

have continued without the parents’ consent.

Sincere appreciation goes to the law enforcement
partners that ensured the success of the CIP at the
respective schools and empowered the learners on

the role of the Criminal Justice System, namely:

e Scenery Park and Cambridge Police Station

e Buffalo City Metropolitan Traffic Department
under the leadership of Mr Quinton Chetty

e  The National Prosecuting Authority from the
East London and Mdantsane Magistrates Courts
under the leadership of Senior Prosecutor, Mr

Gugulethu Mampofu

e The Department of Correctional Services, East
London Management area under the leadership of
Mr Andre Castle, as well as the team from

Correctional Services Community Corrections, East

London, namely Mr Lungelo Ndarala

Sincere appreciation also goes to the SA Human
Rights Commission under the leadership of Dr Carter
and facilitator Ms Zukiswa Mgakana. Gratitude is
extended to Ms Fikiswa Manku from the Banking
Association South Africa, namely Nedbank who
travelled endlessly from Butterworth to render the

Banking Module.
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A huge thank you goes out to the school coordinators

from the selected schools, whose administrative
efforts ensured the success of the Commmunities and

Justice Programme.

Gratitude is extended to all the non-governmental
organisations, commmunity-based organisations,
community members, commmunity leaders, religious
leaders, business and labour organisations for their
unconditional support. Special mention of sincere
appreciation goes out to Mrs Renee Morrisson and
Ambassador Kuhle Sicatsha for their unwavering

support and encouragement.

Partnership with the National Prosecuting
Authority

Mr Gugulethu Mampofu, Commmunity Prosecutor at
the National Prosecuting Authority (NPA), is
passionate about community safety and has been
proactively involved in crime prevention efforts for
decades. He says that when approached by the Safer
South Africa Foundation (SSAF), he saw a clear
alignment with the NPA's mission to educate young

people about the law.

"The fact is that ignorance of the law is not an excuse.

So, coming from a background where
institutionalised ignorance was prevalent, educating
communities about the law is very important," he

explains.

After the Enyobeni Tavern disaster, Mr Mampofu says
the NPA decided to heighten awareness about the
risks of underage drinking and drug abuse. After
exams, learners often organise what are known as
"pens down" events to celebrate the end of exams.

This is nothing more than underage binge drinking.

It is worth noting that at the schools where the NPA
and SSAF worked in East London, the learners
heeded the call to refrain from binge drinking. No

incidents of "pens down" were reported.

The Community Prosecutor programme was piloted
in 2005 at nine sites across the country. It focuses on
a long-term, proactive partnership between
prosecution, law enforcement, the community, and

both public and private organisations. The goal is to

solve community-based problems, improve public
safety, and enhance the quality of life for community
members. Back then, the community prosecutor
programme was spearheaded by Ms Shamila Batohi.
It then lost momentum but, with her appointment as
the National Director of Public Prosecutions, it has

become a priority again.

Through this collaboration, the NPA mobilises the
community to help fight against crime alongside
like-minded organisations such as SSAF. The
programme addresses issues such as case
withdrawals, bail grants, and the workings of the
criminal justice system in general. Mr Mampofu often
organises mock trials, drawing on his 39 years of
experience as a prosecutor, to educate and engage

the youth.

"l am very impressed with the work that Safer South
Africa Foundation is doing," Mampofu says. "When
you listen to the learners and see how it has changed
their lives, you realise the programme contributes
significantly to instilling discipline, confidence, and a

sense of responsibility as ambassadors to their peers."

BTG SATER SHARED AND

CONFILIENT COMMINITIES
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Western Cape Province

Introduction

In the 2022/23 financial year, the Safer South Africa
Foundation's Communities and Justice Programme
(CIP) successfully completed its fifth year of
implementation in the Western Cape. The
programme was delivered at Mfuleni Technical
Academy, Zola Business High School, and Simanyene

High School, impacting a total of 300 learners.

At Mfuleni Technical Academy, 100 learners enrolled,
with 94 completing the programme and receiving
certificates. At Zola Business High School, 100
students enrolled, all of whom completed the
programme and qualified for certificates. Simanyene
High School also had 100 students enrolled, with 96

completing the course.

Since its inception in January 2019, the CJP has
reached 1,240 learners in the Western Cape. Each
participating school appointed dedicated teachers to
oversee and coordinate the programme, ensuring its

successful implementation.

Special thanks are due to the following school

coordinators:

. Mr. Sipho Majozi and Mr. Mpho Diphare (Mfuleni

Technical Academy)

e Mr. Samkelo Ndoda Mkhetho and Ms Masabata
Makgatho (Zola Business High)

e Ms. Nolubabalo Moyakhe and Ms. Barnie
Khambule (Simanyene High)

Impact of the Communities and Justice

Programme (CJIP)

The CJIP has been instrumental in transforming
learner behaviour, reducing truancy, and fostering a
culture of discipline and responsibility. Feedback
from principals and teachers highlighted that
learners who previously engaged in disruptive
behaviour, now show improved attendance and

active participation in school activities.

The programme’s unique format—bringing real-life
experiences from the criminal justice system into the
classroomm—helped students gain a deeper
understanding of the consequences of crime.
Learners were particularly impacted by interactions
with professionals from the SA Police Services,
National Prosecuting Authority, Department of
Correctional Services, and the Human Rights
Commission. For many students, this was their first
close encounter with these stakeholders, which
transformed their perceptions of law enforcement

and the legal system.

Over the years, the CIP has proven to be an effective
tool for crime prevention. By exposing learners to the
realities of the criminal justice system—including
prison visits and court tours—they gained first-hand
knowledge of the harsh realities of incarceration.
Many learners expressed a renewed determination to
avoid criminal behaviour, stating that they had
previously underestimated the seriousness of

imprisonment.

The programme’s strong partnerships with

stakeholders in the criminal justice cluster—including

the SA Police Services, National Prosecuting
Authority, Correctional Services — as well as the
Department of Basic Education, the Human Rights
Commission and Banking Association South Africa —
were vital to its success. These partnerships provided
learners with an authentic experience and helped

demystify the roles of these institutions.

The CJP also received support from community
partners like Spar Cinnamon, which generously
provided meals for learners during the programme.
This support was essential in keeping students

engaged and motivated.

Challenges in Khayelitsha Schools

Schools in Khayelitsha, like Mfuleni Technical
Academy, face challenges that affect learners’
academic performance and overall well-being. High
crime rates, gang activity, and social instability
contribute to a difficult learning environment.
However, the CJP’s focus on crime prevention and
personal accountability has helped address some of

these challenges, providing learners with a sense of

hope and direction.

Perspective from Mr. Oscar Frantz, Senior Traffic
Officer, City of Cape Town

At the City of Cape Town's Traffic Department, our
collaboration with the Safer South Africa
Foundation’s Commmunities and Justice Programme
has allowed us to make a significant impact in
shaping responsible future drivers. Through our
sessions with the learners, we address important
issues that many drivers often take for granted, such
as the consequences of reckless and negligent
driving, particularly when influenced by alcohol or

drugs.

One of the key messages we share is that driving
under the influence can lead to a criminal record,
which can seriously impact their future career
prospects. We also focus on the dangers of illegal
drag racing and other irresponsible behaviours on
the road. A large part of our responsibility is to teach
learners about the importance of being responsible
drivers, as well as how to make smart decisions when
they are passengers. If they find themselves in a
situation where a friend or parent is driving recklessly
or under the influence, we encourage them to speak

up and say no.

The learners are very engaged and ask a lot of
insightful questions. One common query is whether
passengers can drink alcohol in a car while the driver
remains sober. We always advise against it because,
in our experience, when passengers are consuming
alcohol, it's highly likely that the driver may also be
involved. We emphasise the importance of
understanding that driving is a serious responsibility
and that failure to do so safely can lead to both injury

and criminal charges.

By bridging the gap between traffic officers and the
community, our department is changing perceptions.
We've seen a shift in how young people engage with
us—they are much more open and willing to
cooperate than they used to be. This partnership with
SSAF has been instrumental in fostering that positive

change.
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North West Province

Safer South Africa Foundation (SSAF) collaborates
with a diverse range of stakeholders to amplify its
impact on community safety and youth
development. By partnering with educational
institutions, government departments including law
enforcement agencies, SSAF leverages collective
expertise and resources to implement highly

impactful Communities Justice Programme (CJP).

These collaborations enable the foundation to
address complex social issues, such as crime
prevention, financial literacy, and road safety,
ensuring a holistic approach to creating safer, more

informed communities.

During the period under review, the Communities
Justice Programme was successfully rolled out at
three schools in North West Province: North West
Secondary School for the Deaf, Mmokeng Secondary
School, and Cocekani Technical High School. This

initiative positively impacted 315 learners.

North West Secondary School for the Deaf
Situated in Leeudoringstad near Wolmaransstad in
the Dr. Kenneth Kaunda District, North West
Secondary School for the Deaf is led by Principal Mr.
J.J. Roberts and a dedicated team of 15 teachers,
serving 115 learners. In 2022, the school faced
significant discipline challenges, including a 0%
matric pass rate, due to a shortage of skilled teachers
proficient in sign language and a lack of interpreters,

with only one interpreter available.

Learners expressed difficulties in reporting cases to
the police and taking notes during lectures, as they
rely on visual communication through interpreters

and cannot simultaneously watch and take notes.

During the award ceremony to recognise the learners
for their participation, Guest Speaker Sgt. Seiphetlho
from SAPS, advised learners not to fear reporting
abuse, even by family members, and encouraged

them to report any criminal activities they witness.

Mmokeng Secondary School

Located in Kanana Township near Orkney, Mmokeng
Secondary School hosted a visit from the
Department of Correctional Services as part of the
CIP. Offender Mr. Mbilini shared his experiences
about life in prison, urging learners to avoid gangs,
respect their parents and teachers, and refrain from
criminal activities to avoid ending up in prison like
him. He recounted how his troubles began with
bullying, searching teachers' bags, and skipping

classes.

Cocekani Technical High School

Identified by Mr. M. Tshale from the Department of
Education, Cocekani Technical High School is situated
in Jouberton Township in the Matlosana District. The
Wolmaransstad Traffic Department, represented by
Ms. M. Mahoko and Mr. P. Mojahi, provided valuable
insights on the responsible use of public roads, the
dangers of using gadgets while driving or walking,
the risks of driving under the influence of intoxicating
substances, and the importance of obtaining a
driver's license. They also addressed concerns about

children using their parents' cars without permission.

Through these engagements, the SSAF is making a
significant difference in the lives of learners by
promoting safety, responsibility, and positive

behaviour.
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Message from Banking Association South Africa
(BASA)

According to a survey conducted by the Financial
Sector Conduct Authority and the Human Sciences
Research Council, only about 51% of South Africans
are financially literate. Furthermore, the survey
reveals that only 26% of individuals have savings for
emergencies, and these funds would only last for

three months.

African idioms are rich in cultural significance and
wisdom. One such idiom, which is relevant to the
importance of exposing children to financial
education at an early stage of their lives, is ligotshwa
limanzi —an isiZulu idiom meaning "a stick is best

shaped whilst moist."

This idiom highlights the importance of addressing
issues or shaping behaviours early when they are
more manageable, akin to moulding a young
person's character or addressing problems before
they become ingrained. It underscores the value of

timely intervention and guidance.

Ms Miranda Daly, Consumer Financial Educator and a
long-standing partner of the Safer South Africa

Foundation in North West Province, says financial

literacy, especially among young individuals, is crucial.

Ms Daly has been a financial educator for more than
a decade. Below are some of the observations from

working with learners:

Financial Concepts

While at school going age and still developing their
prefrontal cortex, that is forming their value systems
and decision-making abilities, it is essential that they
understand several key financial concepts,

particularly budgeting, saving, and debt.

It is vital for the learners to comprehend that money
is a tool that enables them to acquire necessities and
fulfil their goals. They need to learn to have a plan for
their money. Top of that list, must be saving

consistently for the future.

Negative conversations
Children grow up and families where there is
significantly high negative conversations about
money. Often, dinner table conversations are about
the lack of money and less about how to use the

available money prudently.

We aim to change this by encouraging positive
conversations. We recognise that many learners
come from backgrounds where discussions about
budgeting, saving, and credit are uncommon.
Therefore, our initiatives aim to fill this gap by

equipping them with essential financial skills.

Do the learners get it?

At this stage, our goal is to introduce these concepts
and raise awareness about money behaviours. We
emphasise that money is not something to be taken
lightly and caution against the dangers of over-
reliance on debt, as many young people are exposed
by their families to improper ways of managing debt.
When it comes to acquiring debt, most people start

early, even before they have regular income.

The reception of financial education varies
depending on their background, most grasp it to a
certain extent. However, putting it into practice can
be challenging. This underscores the need for

ongoing financial education, even later in life.

The demand for financial education is immense, and
we frequently receive requests from schools to
present on these critical topics. By instilling these
principles early, we aim to equip the next generation
with the knowledge and skills they need to navigate

their financial futures successfully.

Safer SA Foundation Impact at Mmokeng
Secondary School

When there is discipline in a school, the quality of
education improves, leading to higher academic
achievement and boosting the morale of educators. A
well-disciplined environment ensures learning in a

safe and supportive atmosphere.

As the Acting Deputy Principal at Mmokeng
Secondary School, Mr Lekgotla Mosia, says he has
witnessed the power and impact of the Communities

Justice Programme (CJP) on the learners.
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“It has been truly remarkable. | believe hearing first-
hand from the police, visiting the courtrooms and
jails have opened their eyes to the realities of the
justice system, sparking meaningful discussions and
reflections. They eagerly share newfound knowledge
with their peers, serving as ambassadors for legal and
financial literacy within our school community,” he

explains.

Moreover, the CJP has instilled a sense of
responsibility and financial awareness among our
learners. Motivated to learn about savings and
responsible money management, they eagerly await
SSAF lessons, recognising the value of financial
literacy in shaping their futures. Academic
performance has improved, and learners are imbued

with a renewed sense of purpose and inspiration.

Beyond academic enrichment, the programme
fosters a sense of camaraderie and mutual support
among participants. Learners become like family,
standing up for each other and collectively
discouraging fighting, theft, bullying, substance

abuse, and gangsterism.

“One of our learners who participated in the
programme went on to become a Student
Representative Council leader, using their position to
promote positive change and foster a culture of

discipline within our school,” he explains.

The overwhelming support from parents further
underscores the invaluable impact of the CIP,
fostering positive transformations that ripple through
our school and community. “We extend our heartfelt
gratitude to SSAF for their dedication and

commitment to creating safer communities and

empowering our youth,” he concludes.
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Mpumalanga Province

The Communities and Justice Programme (CIP) was
implemented in Mpumalanga Province for the third
consecutive year during the 2023. Cyril Clarke
Secondary School, a no-fee school in the Mbombela
Circuit, and Lowveld High School, a fee-paying former
model C school benefited from the programme. At
both schools, 158 learners graduated, bringing the total

number of learners impacted in the province to 800.

However, Lowveld High has experienced serious

discipline issues, which have impacted the delivery of
the programme. The school faces challenges such as
drug and alcohol abuse, some learners carrying guns,

gangsterism, and general indiscipline.

Since then, the school has undergone a management
change. Safer South Africa Foundation has since
agreed with the new principal that the CIP will be

implemented again at the school in the new year.

Programme Coordination and Monitoring

The Department of Basic Education in the province
supports the programme and has granted SSAF
approval to work in the schools. The Department
identifies the schools where intervention is required
and makes officials both at the Provincial Head Office
and Ehlanzeni District Office available to support the

programme.

Mr. Jabulani Mambane, the Chief Education Specialist
from Provincial Head Office and Ms. Zanele Khumalo,
Chief Education Specialist, and Ms. Zenzi Nkambule,
Senior Education Specialist responsible for School
Safety from Ehlanzeni District office supported the
programme. These officials played a crucial role in
ensuring the programme was effectively
implemented and supported across the different

schools.

BLULDTN O LAk L A e 4 e
CoNFIDENT COMMUNITIES

Furthermore, the Department coordinated and
mobilised all stakeholders in the education sector to

support the programme.

Each participating school assigned teachers to
coordinate and monitor the programme. Cyril Clarke
Secondary allocated Mr. M Mpande while Mr D

Nonyane represented Lowveld High School.

The School Governing Bodies (SGBs) and principals of
both schools were actively involved in the
programme, contributing significantly to its success

by providing ongoing monitoring and support.

Graduation and Essay Writing Competition

Only learners from Cyril Clarke Secondary School
graduated this year. The graduation for Lowveld High
has been moved to 2024. The top 10 learners in the
essay writing competition Cyril Clarke school received
prizes donated by a commmunity member. Transport
to the event was also donated, highlighting the

community’s support and engagement with the CIP.

Feedback from Principals and Teachers

The feedback from principals and teachers has been
overwhelmingly positive, with several key points
highlighted:

e Teachers and principals feel that the CIP
implementation period should be extended and that
a follow-up program should be established to ensure

ongoing progress monitoring and evaluation.

e There have been notable changes in learner
behaviour. For example, a group of previously
disruptive learners who often bunked classes and
stayed in the toilets are now more confident, better

behaved, and consistently attending classes.
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e Teachers are concerned about what happens
after the programme leaves their school. They
suggest that the program should be ongoing to

ensure its lasting impact.

e Thereis a call for training Life Orientation subject
advisors and teachers to ensure the sustainability and
institutionalisation of the programme within the

schools and the education system.

Education Official Perspective: Ms Zenzi Nkambule
Zenzi Nkambule, Senior Education Specialist
responsible for School Safety from Ehlanzeni District
office, expressed her appreciation for the
collaboration between educators and SSAF. She
noted that even after the programme concludes, she
regularly checks in to ensure its ongoing impact.
Nkambule observed notable behavioural changes in
learners, highlighting improvements in discipline and

leadership.

She also pointed out that the programme serves as a
career information-sharing platform, where different
stakeholders present various career options to the
learners. Nkambule is particularly impressed with the
learners' involvement in debates. She described how
the programme takes learners from being unable to
introduce themselves to confidently explaining

complex concepts in front of large audiences.

This development has had a massive positive impact,
transforming not only the so-called "naughty"
learners involved in drugs, alcohol, and gangs but
also academic achievers. The programme equips
learners with essential skills such as coping
mechanisms and assertiveness, allowing them to

become role models for others.

NPA Prosecutor's Perspective: Zwelethu Mata
Advocate Zwelethu Mata, an NPA Prosecutor, shared
his observations on the impact of SSAF in high
schools. He highlighted that the programme helps
learners understand the criminal justice system, the
consequences of criminal behaviour, and how to
avoid falling prey to criminal tendencies such as drug
use and rape. Mata emphasised the importance of
educating learners about the roles of judges,
attorneys, and advocates, and the significance of the

NPA in society.

He stressed that any school without the CIP isin an
unfortunate state, as the programme plays a crucial
role in crime prevention and education. Mata noted
that the learners have responded positively, finding
the criminal justice process intriguing and gaining
awareness of important issues, such as the illegality of
touching someone without their consent. This
newfound knowledge helps close existing gaps and
contributes to a safer and more informed learner

community.

Conclusion

The implementation of the Communities and Justice
Programme in Mpumalanga has been a significant
success, fostering substantial positive changes in
behaviour and attitudes towards crime and

community responsibility.

The involvement and support of school staff, SGBs,
and education department officials have been crucial
to this success. There is a strong call from the schools
for the program to be extended and institutionalized

to ensure its lasting impact on learners and the

broader community.
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KwaZulu-Natal Province

Implementing the Commmunities and Justice
Programme (CJP) in KwaZulu-Natal under the new
Provincial Coordinator Lt General (ret) Mmamonnye
Ngobeni, has continued the positive momentum.
With growing interest from schools, principals, and
communities, the programme’s reach is expanding as
more communities and institutions hear about this

valuable initiative.

The growing interest is supported by success stories
from JE Ndlovu, KwaSanti, and Westmead Secondary
Schools in the Pinetown area where the CIJP was
implemented during the period under review. These
schools face significant challenges, including unsafe
behaviours among learners such as drug distribution,
violence, and the presence of weapons. Given these
obstacles, the introduction of the CIP has been warmly

received by both school leadership and learners.

Across the three schools, 339 learners participated.
The programme addresses critical social issues and
provides a platform for students to express their

concerns and hopes for their futures.

JE Ndlovu Secondary School: Empowering
Learners for a Safer Future

At JE Ndlovu Secondary, the CJP started with 110
learners and saw 89 complete the programme. The
school's Acting Principal, Mrs Thuli Mbanjwa, and
school coordinator, Mr. S Kubheka, provided strong

support.

The late Principal, Mrs. Mbanjwa, and Manager, Mrs.
Ndaba, were both instrumental in the programme’s
success. Despite her health challenges, Mrs. Mbanjwa
championed the initiative, and learners highly
recommended expanding the programme to other

schools in the area.

Throughout the programme, learners raised several
issues and ideas about what could be done to stem
youth involvement in criminality. Learners voiced a
desire for improved sports facilities, recognising that
structured extracurricular activities would keep them
engaged and deter negative behaviours. They also
called for regular school searches by authorities and
the establishment of cormmunity patrols to help

ensure a safer environment.

KwaSanti Secondary School: A Community
Committed to Change

KwaSanti Secondary, located in the Umlazi district, is
home to 1,500 learners from predominantly
underprivileged communities. Principal Mr. MF
Khumalo, alongside a dedicated staff, embraced the
CIP with enthusiasm. The programme, designed to
reduce crime and encourage positive choices, was
introduced to the school in Term 2 of 2023.

An award ceremony was held at the school, where
learners proudly presented their achievements in
front of their peers, parents, and local leaders. The
CEO of SSAF, Riah Phiyega, motivated the students to
focus on their futures and avoid criminal activity.
Learners committed to becoming ambassadors of
change, both in their school and their communities,
and many will participate in the provincial debate

competition in 2024.

The KwaSanti learners expressed their gratitude and
were eager to see the programme extended to other
schools. They requested continued collaboration with
local authorities to explore career opportunities and

address commmunity safety concerns.
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Westmead Secondary School: A Bright Future on
the Horizon

Westmead Secondary, with its 1,600 learners, became
the third school to implement the CIP in KwaZulu-Natal.
The programme was warmly welcomed by Principal Mr.
Phili, Deputy Principal, and the school governing body. A
total of 110 learners were selected to participate, and 99

successfully graduated from the programme.

On October 27,2023, the school hosted a graduation
ceremony, which included a vibrant display of cultural
performances, music, and learner presentations.
Despite a brief electricity outage due to loadshedding,
the event was a resounding success. Learners were
inspired by the presence of SSAF's CEO Riah Phiyega
and Circuit Inspector, Dr. Zulu. The event was a
celebration of the programme’s impact and the school’s

commitment to shaping responsible, future leaders.

A Positive Perspective on the CJP by Advocate
Phuti Meso of the NPA

The CJIP is making a profound impact on learners by
exposing them to the inner workings of the criminal
justice system, something many had little to no
knowledge of before. Advocate Phuti Meso of the
National Prosecuting Authority (NPA) in Pinetown
shared valuable insights into the effect the

programme has on learners.

"One of the major outcomes I've observed is that
learners often take certain aspects of the law for
granted because they're so used to seeing things
happen around them without any apparent
consequence," he said. "For instance, many are
shocked to learn that a simple fight could lead to a
common assault charge if one party decides to report
it to the police. If someone brings a weapon, even
something small like a nail clipper knife, the charge
could escalate to assault with intent to cause grievous
bodily harm (GBH), which carries a minimum

sentence of 15 years."

Learners were also surprised to discover the
complexities of the police investigation process, the
prosecutor's role, and how cases move through the
courts. Many had misconceptions about the bail
process, assuming that not getting bail meant you
were automatically guilty, or that getting bail meant

you were innocent.

In addition, Advocate Meso pointed out that learners
grappled with certain rights outlined in the Bill of
Rights. For example, understanding that even
someone accused or convicted of a serious crime still
has rights that must be protected was a new and

challenging concept for many.

"The programme is a powerful tool for building trust
and confidence in the criminal justice system. By
educating these learners, we are not only helping
them understand the law, but also empowering

them to become responsible citizens," she said.

For Advocate Meso, the next step is clear: "The only
room for improvement is to ensure that more and
more learners are introduced to this programme. It
has the potential to reach and inspire so many more

young people."

The CIP continues to play a critical role in helping
learners better understand their rights, responsibilities,

and the justice system that serves them, fostering a

more informed and law-abiding youth.
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Limpopo Province

Limpopo Province

During 2023, the Communities and Justice
Programme (CJP) was implemented at two schools in
Limpopo: Makgofe High, Molautsi Secondary, and
Peter Nchabeleng Secondary, involving 161 learners.
Makgofe High is a public school in Makgofe village,
Mmotong wa Perekisi, approximately fifteen
kilometres from Polokwane. This brings the total
number of learners impacted to 605 since the

introduction of the CJP in Limpopo in 2017.

Established in 1978, Makgofe was one of the first
schools in the area, with subsequent growth leading
to the establishment of others, such as Molautsi
Secondary in Bloodriver Village, Seshego. Less than
ten kilometres away is Peter Nchabeleng Secondary,
named after the trade unionist and anti-apartheid

activist who died in police custody in 1986.

These schools are in commmunities heavily impacted
by social challenges such as gangsterism, substance
abuse, violence, teenage pregnancy, and bullying.
These issues often spill into the school environment,

affecting discipline and academic performance.

Faced with these challenges, educational
stakeholders in the area eagerly partnered with the
Safer South Africa Foundation, facilitated by the late
Limpopo Provincial Coordinator, to participate in the

programme.

Through CJP, learners were engaged on issues
affecting their safety and well-being, with the aim of
fostering peace and stability in their schools and
communities. This approach aligns well with the
Foundation's vision of achieving a peaceful and

crime-free environment.

The programme collaborated with various
stakeholders within the criminal justice sector,
including the SA Police Service, National Prosecuting
Authority, and Department of Correctional Services.
Additionally, organisations like the SA Human Rights
Commission and the Banking Association South
Africa provided support, helping learners understand
their rights and responsibilities and teaching financial

discipline from a young age.

Imparting Knowledge

The CJP imparts knowledge to learners about the
criminal justice system, legal rights, crime prevention,
and the roles of key institutions such as the police,
courts, and correctional services. Through interactive
workshops, discussions with law enforcement
officials, and practical learning experiences, the CJP
helps learners understand the consequences of
crime, the importance of the rule of law, and how the

justice system functions.

This knowledge is crucial because it empowers young
people to make informed decisions, fosters respect
for law and order, and equips them with skills to
actively contribute to preventing crime.
Understanding their rights and responsibilities better
prepares them to positively impact society and build

safer communities.

At the conclusion of the programme, learners were
encouraged to share their thoughts on the causes of
crime and social challenges, as well as explore

possible solutions for their schools and communities.

By reflecting on these issues, learners gain a deeper
understanding of the root causes of crime and are
empowered to become proactive agents of change in

their communities.
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Below is a summary of their perspectives:

Causes of crime What learners can do to prevent

Crime at School

What learners can do to prevent
Crime in community

e Lack of understanding and e Acquire knowledge on school

appreciation of the harmful crime policy, strategies, and

consequences of crime guidelines

e Presence of weapons at school e Full participation on schools’
crime intervention programmes
e Gangsterism activities
e |dentification of troubled
e Substance abuse students and report impending
dangers to the authorities

e Lack of prevention and
counselling programmes and e Acquire social and emotional
services skills

e L ack of discipline e Effective utilisation of available
crime reporting system

e Intolerance
e Reporting timeously any
0 Parental neglect criminal behaviours and activities
e |dentification of troubled
students and develop threats

mitigations plan

eEngagement in crime
awareness campaigns and

prevention programs

elnvolvement in community

crime programmess

ePrompt and accurate reporting

of crime

eKnowledge of Organizations
offering Support in response to

crime

A perspective from an educator

Malose Beetha, a deputy principal and chairperson of
the school disciplinary committee at Khaiso High
School has witnessed firsthand the challenges
schools face in managing widespread ill-discipline.
The schools in his commmunity often struggle to
enforce discipline because many learners come from
environments where negative behaviour is

celebrated.

In these communities, those who engage in harmful
or unlawful actions are often hero-worshipped,
making it difficult to instill respect for rules within the
school environment. This is evident when learners
boast phrases like "ke tla go pantitela," meaning they
are willing to harm someone, even if it leads to
imprisonment. Such attitudes contribute to a toxic
environment where defiance and aggression are

viewed as strengths rather than weaknesses.

However, since the implementation of the CIP, Mr
Beetha has observed a significant transformation in
learner behaviour. The turning point, particularly for
many boys, was the experiential visit to a prison.
Seeing the harsh realities of life behind bars had a
profound impact on them, and they returned to
school with a changed perspective. No longer are
they willing to use threats or glorify violence; they

understand the real consequences of such actions.

“The boys now openly declare that they will never

again say "ke tla go pantitela" because they have seen

what life is truly like in prison—a life devoid of

freedom, comfort, and dignity,” Mr Beetha explains.
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The impact of the CJP has been profound, with the
learners who participated in the programme
becoming ambassadors for positive behaviour in the
school. These learners are now actively helping school
management enforce discipline by calling out
wrongdoers and setting a positive example for their

peers.

They have taken it upon themselves to model the
kind of behaviour that is conducive to a productive
and peaceful school environment. Their commitment
to staying focused on their studies has also inspired
others, and as a result, many learners who have been
through the CJP have shown improved academic

performance.

The change is not only in their actions but also in
their mindset. There is a noticeable hunger for
knowledge among the learners. They are eager to
understand how the criminal justice system works,
and their curiosity has led to more engaging and

interactive sessions.

o i

{ s

P TLLLEL

L]
]

L

The learners ask questions such as, "Is it possible to
be arrested for a traffic offence?"—an indication that
they are genuinely interested in understanding the
law and its implications for their lives. This level of
engagement is encouraging, as it shows that learners
are not only aware of the consequences of crime but
are also interested in learning how to avoid situations

that could lead them down a negative path.

The experiential learning aspect of the CJIP, such as
the prison visits and the interactions with law
enforcement officials, has proven to be particularly

effective.

“It has allowed learners to see the real-life
consequences of crime, which is far more impactful
than simply hearing about them. By understanding
the harsh realities of imprisonment, they have come
to realise that crime is not glamorous but rather a
path that leads to loss and regret.” Mr Beetha

concludes.
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Safer South Africa Foundation NPC
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Directors' Responsibilities and Approval

The directors are required by the Companies Act of South Africa 71 of 2008, to maintain adequate accounting records and
are responsible for the content and integrity of the annual financial statements and related financial information included
in this report. It is their responsibility to ensure that the annual financial statements fairly present the state of affairs of the
company as at the end of the financial year and the results of its operations and cash flows for the period then ended, in
conformity with the International Financial Reporting Standard for Small and Medium-sized Entities. The external auditor
is engaged to express an independent opinion on the annual financial statements.

The annual financial statements are prepared in accordance with the International Financial Reporting Standard for Small
and Medium-sized Entities and are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by
the company and place considerable importance on maintaining a strong control environment. To enable the directors to
meet these responsibilities, the directors set standards for internal control aimed at reducing the risk of error or loss in a
cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined framework,
effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls
are monitored throughout the company and all employees are required to maintain the highest ethical standards in
ensuring the company's business is conducted in a manner that in all reasonable circumstances is above reproach. The
focus of risk management in the company is on identifying, assessing, managing and monitoring all known forms of risk
across the company. While operating risk cannot be fully eliminated, the company endeavours to minimise it by ensuring
that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of
internal control provides reasonable assurance that the financial records may be relied on for the preparation of the
annual financial statements. However, any system of internal financial control can provide only reasonable, and not
absolute, assurance against material misstatement or loss.

The directors have reviewed the company's cash flow forecast for the year to 31 December 2024 and, in the light of this
review and the current financial position, they are satisfied that the company has or has access to adequate resources
to continue in operational existence for the foreseeable future.

The external auditor is responsible for independently auditing and reporting on the company's annual financial
statements. The annual financial statements have been examined by the company's external auditor and their report is
presented on page 60-61.

The annual financial statements set out on page 62 -74, which have been prepared on the going concern basis, were
approved by the directors on 26 June 2024 and were signed on their behalf by:
Approval of annual financial statements

.

\
MVPhiyega
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H [ ]
Directors' Report
The directors have pleasure in submitting their report on the annual financial statements of Safer South Africa
Foundation NPC for the year ended 31 December 2023.
1. Nature of business
The Safer South Africa Foundation exists to mobilise under-resourced communities, build awareness and create the
ability to work together in the "fight against crime". The Foundation fosters a better understanding of community safety
issues and improves relationships between the community and law enforcement agencies. In addition, the Foundation
seeks to actively contribute to the national discourse on crime and community safety matters by undertaking research,

advocacy and campaigns.

The operating results and statement of financial position of the company are fully set out in attached financial
statements and do not in our opinion require any further comment.

2. Directors

The directors in office at the date of this report are as follows:

Directors Designation Nationality Changes

MV Phiyega Executive SA

AA Nesengani Non-executive SA

MR Rantho Non-executive SA Appointed W ednesday, 01
February 2023

PM Oliphant Non-executive SA

MA Makwetla Non-executive SA Appointed W ednesday, 01

BPZ Mbambo Non-executive SA February 2023

NJ Mahlakgane Non-executive SA

3. Directors' interests in contracts

During the financial year, no contracts were entered into which directors or officers of the company had an interest and
which significantly affected the business of the company.

4. Events after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up to the date of this
report.

5. Going concern
The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to finance future operations and that the realisation of assets and

settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The ability of the company to continue as a going concern is dependent on a number of factors. The most significant of
these is that the directors continue to procure funding for the ongoing operations for the company.
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Independent Auditor’s Report
To the Directors of Safer South Africa Foundation NPC

Report on the Audit of the Annual Financial Statements

Opinion

We have audited the annual financial statements of Safer South Africa Foundation NPC set out on pages 8
to 19, which comprise the statement of financial position as at 31 December 2023, and the statement
of comprehensive income and profit or loss, statement of changes in equity, and statement of cash flows for
the year ended 31 December 2023, and notes to the annual financial statements including Annexure A,
including a summary of significant accounting policies.

In our opinion, the annual financial statements present fairly, in all material respects, the financial position of
Safer South Africa Foundation NPC as at 31 December 2023, and its financial performance and cash flows for
year then ended in accordance with international reporting standards for small and medium-sized entities (IFRS
for SMEs) and the requirements of the Companies Act 71 of 2008 of South Africa.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the annual
financial statements section of our report. We are independent of the NPC in accordance with the
Independent Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA
Code) and other independence requirements applicable to performing audits of annual financial statements of
the NPC and in South Africa. We have fulfilled our other ethical responsibilities in accordance with the IRBA
Code and in accordance with other ethical requirements applicable to performing audits of the NPC and in
South Africa. The IRBA Code is consistent with the corresponding sections of the International Ethics
Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including
International Independence Standards). We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the document titled Safer South Africa Foundation NPC Annual Financial Statements for the year
ended 31 December 2023, which includes the Directors Report, Directors’ Responsibilities and Approval, and
the Detailed Income Statement as required by the Companies Act. The other information does not include the
annual financial statements and our auditor’s report thereon.

Our opinion on the annual financial statements does not cover the other information and we do not express
an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the annual financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the annual
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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6 Mellis Road 126 Marshall Street 5 Van Rensburg Street Cnr Stanley & Dock Road T 010 448 7793
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Responsibilities of the Directors for Annual Financial Statements

The Directors are responsible for the preparation and fair presentation of the annual financial statements in
accordance with IFRS for SMEs and the requirements of the Companies Act and for such internal control as
the Directors determine is necessary to enable the preparation of annual financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the annual financial statements, the Directors are responsible for assessing the NPC’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the NPC or to cease operations, or
have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Annual Financial Statements
Our objectives are to obtain reasonable assurance about whether the annual financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these annual
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional

skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the annual financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

* Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the NPC'’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the annual financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our auditor’'s report. However,
future events or conditions may cause the NPC to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the annual financial statements, including the
disclosures, and whether the annual financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.
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We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Motlanalo Chartered Accountants and Auditors Inc.

7 7
Chartered Accountant (SA)
Registered Auditor

Director: George Higgins

30 June 2024
Johannesburg
Gauteng Office: Limpopo Office: Mpumalanga Office:
6 Mellis Road 126 Marshall Street 5 Van Rensburg Street
m o t I a n a I o Rivonia Polokwane Nelspruit
2128 0700 1200

Cultural Excellence in Business

Company Registration No: 2016/397282/21
Vat Number: 4330278047
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Statement of Financial Position as at 31 December 2023

Figures in Rand Note 2023 2022

Assets

Non-current assets

Property, plant and equipment 2 12,480 37

Current assets

Trade and other receivables 3 62,100 69,063

Cash and cash equivalents 4 1,739,131 159,442
1,801,231 228,505

Total Assets 1,813,711 228,542

Funds and Liabilities
Funds
Accumulated surplus 675,713 168,517

Liabilities

Current liabilities

Trade and other payables 5 51,303 60,022
Deferred income 6 1,086,694 -

1,137,997 60,022
Total Equity and Liabilities 1,813,710 228,539
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Safer South Africa Foundation NPC Safer South Africa Foundation NPC

(Registration number: 2012/076244/08) (Registration number: 2012/076244/08)
Annual Financial Statements for the year ended 31 December 2023 Annual Financial Statements for the year ended 31 December 2023
Statement of Financial Position as at 31 December 2023 Statement of Changes in Equity
Figures in Rand Note 2023 2022
Accumulated Total equity
Donations 7 11,388,876 7,072,703 Figures in Rand surplus
Operating expenses (10,935,757) (6,955,947)
Operating surplus (loss) 8 453,119 116,756 Balance at 01 January 2022 51,761 51,761
Investment revenue 54,077 - Surplus for the year 116,756 116,756
Total comprehensive surplus (deficit) for the year 507,196 116,756 Other comprehensive income - -
Other comprehensive income - - Total comprehensive surplus for the year 116,756 116,756
Total comprehensive surplus (deficit) for the year 507,196 116,756 Balance at 01 January 2023 168,517 168,517
Surplus for the year 507,196 507,196
Other comprehensive income - -
Total comprehensive surplus for the year 507,196 507,196
Balance at 31 December 2023 675,713 675,713
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Statement of Cash Flows

Safer South Africa Foundation NPC
(Registration number: 2012/076244/08)
Annual Financial Statements for the year ended 31 December 2023

Accounting Policies

Figures in Rand Note 2023 2022
Cash flows from operating activities

Cash generated from operations 11 1,543,965 99,455
Interest income 54,077 -
Net cash from operating activities 1,598,042 99,455
Cash flows from investing activities

Acquisition of fixed assets 2 18,350 -
Total cash movement for the year 1,579,692 99,455
Cash at the beginning of the year 159,440 59,985
Total cash at the end of the year 4 1,739,132 159,440
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1. Basis of preparation and summary of significant accounting policies

The annual financial statements have been prepared on a going concern basis in accordance with the International Financial
Reporting Standard for Small and Medium-sized Entities, and the Companies Act of South Africa 71 of 2008. The annual
financial statements have been based on historic cost basis, and incorporate the principal accounting policies set out below.
They are presented in South African Rands.

1.1 Property, plant and equipment
Property, plant and equipment are tangible assets which the company holds for its own use or for rental to others and which
are expected to be used for more than one period.

Property, plant and equipment is initially measured at cost. Property, plant and equipment items that are donated to the
foundation are measured using best estimates which consider the wear and tear of assets donated.The best estimates are
consider to be fair values of these donated assets.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated impairment
losses, except for land which is stated at cost less any accumulated impairment losses.

Depreciation of an asset commences when the asset is available for use as intended by management. Depreciation is charged
to write off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best
reflects the pattern in which the asset's economic benefits are consumed by the company.

Leased assets are depreciated in a consistent manner over the shorter of their expected useful lives and the lease term. The
useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life
Furniture and fittings Straight line 2 Years
IT equipment Straight line 3 Years
Other assets Straight line 2 Years

When indicators are present that the useful lives and residual values of items of property, plant and equipment
have changed since the most recent annual reporting date, they are reassessed. Any changes are accounted for
prospectively as a change in accounting estimate.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be
impaired. When the carrying amount of an item of property, plant and equipment is assessed to be higher than
the estimated recoverable amount, an impairment loss is recognised immediately in profit or loss to bring the
carrying amount in line with the recoverable amount.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are
expected from its continued use or disposal. Any gain or loss arising from the derecognition of an item of
property, plant and equipment, determined as the difference between the net disposal proceeds, if any, and the
carrying amount of the item, is included in profit or loss when the item is derecognised.

1.2 Financial instruments

Initial measurement

Financial instruments are initially measured at the transaction price (including transaction costs except in the
initial measurement of financial assets and liabilities that are measured at fair value through profit or loss) unless
the arrangement constitutes, in effect, a financing transaction in which case it is measured at the present value
of the future payments discounted at a market rate of interest for a similar debt instrument.
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Accounting Policies

1.2 Financial instruments (continued)

Financial instruments at amortised cost

These include loans, trade receivables and trade payables. Those debt instruments which meet the criteria in
section 11.8(b) of the standard, are subsequently measured at amortised cost using the effective interest
method. Debt instruments which are classified as current assets or current liabilities are measured at the
undiscounted amount of the cash expected to be received or paid, unless the arrangement effectively constitutes
a financing transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether
there is any objective evidence of impairment. If there is objective evidence, the recoverable amount is estimated
and compared with the carrying amount. If the estimated recoverable amount is lower, the carrying amount is
reduced to its estimated recoverable amount, and an impairment loss is recognised immediately in profit or loss.

1.3 Tax

Current tax assets and liabilities

No Provision has been made for taxation as the receipts and accruals of the Safer South Africa Foundation are
exempt from tax in terms of section 10(1)(cN) of the income Tax Act. Safer South Africa Foundation is a Public
Benefit Organisation (PBO) set out in section 20(2) of the Income Tax Act 58 of 1962.

1.4 Impairment of assets
The company assesses at each reporting date whether there is any indication that property, plant and equipment
or intangible assets or goodwill or investment property on the cost model may be impaired.

If there is any such indication, the recoverable amount of any affected asset (or group of related assets) is
estimated and compared with its carrying amount. If the estimated recoverable amount is lower, the carrying
amount is reduced to its estimated recoverable amount, and an impairment loss is recognised immediately in
profit or loss.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is
increased to the revised estimate of its recoverable amount, but not in excess of the amount that would have
been determined had no impairment loss been recognised for the asset (or group of assets) in prior years. A
reversal of impairment is recognised immediately in profit or loss.

1.5 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such
as leave pay and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised in the
period in which the service is rendered and are not discounted.

Defined contribution plans
Payments to defined contribution retirement benefit plans are charged as an expense as they fall due.

1.6 Revenue

Revenue received consists of donations, bequests and fund-raising income. Donations are recorded as revenue
on the date of receipt unless those donations pertain to specific projects agreed upon with Donors. Funds not
yet expended in the period are classified as Deferred Income.

Donations in kind goods are defined as a charitable donations of which are not in cash, cheque or securities.
Donations in kind services are free services provided to the organisation to futher objectives.

Donations in kind goods and/or services are recogised if the monetary value of donation can be realibly
measured. Interest is recognised in profit or loss,using the effective interest rate method
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Figures in Rand 2023 2022
2. Property, plant and equipment
2023 2022
Cost  Accumulated carrying value Cost  Accumulated carrying value
depreciation depreciation
Furniture and fixtures 55,397 (55,366) 31 55,397 (55,366) 31
Office equipment - - - - -
IT equipment 31,365 (31,363) 2 31,365 (31,363) 2
Other assets 106,349 (106,345) 4 106,349 (106,345) 4
Total 193,111 (193,074) 37 193,11 (193,074) 37
Reconciliation of property, plant and equipment - 2023
Opening  Additions Depreciation Closing
balance balance
Furniture and fixtures 31 - - 31
Office equipment 8,660 (2,646) 6,014
IT equipment 2 6,990 (2,136) 4,856
Other assets 4 2,700 (1,125) 1,579
37 18,350 (5,907) 12,480
Reconciliation of property, plant and equipment - 2022
Opening Depreciation Closing
balance balance
Furniture and fixtures 27,698 (27,667) 31
IT equipment 2,667 (2,665) 2
Other assets 13,368 (13,363) 4
43,733 (43,695) 37
3. Trade and other receivables
Prepayments 62,100 69,063
4. Cash and cash equivalents
Cash and cash equivalents consist of:
Demand Deposit 1,425,571 159,442
SSAF account 109,237 -
Money on call 204,077 -
Petty Cash 246 -
1,739,131 159,442
5. Trade and other payables
Penalty & Interest-SARS - 60,022
PAYE,SDL,UIF 44,302 -
Other payables 7,000 -
51,302 60,022
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Figures in Rand 2023 2022 Figures in Rand 2023 2022
6. Deferred income 8. Operating surplus (loss)

Project income received in advance. 1,086,694 - Operating surplus (loss) for the year is stated after accounting for the following: 1,086,694 -

Operating lease charges

7. Revenue Premises
. Rent paid 562,169 678,016
Donations 11,382,228 7,061,483 . Municipal charges 134,550 134,550
Donations in kind 6,648 11,220 696,719 812,566
11,388,876 7,072,703
Depreciation on property, plant and equipment 5,907 43,697
Employee costs 2,245,223 2,366,139

9. Depreciation, amortisation and impairments

The following items are included within depreciation, amortisation and impairments:
Depreciation
Property, plant and equipment 5,907 43,697

10. Auditor's remuneration

Fees 40,267 35,880

11. Cash generated from operations

Surplus (deficit) before taxation 507,196 116,756

Adjustments for:

Depreciation 5,907 43,697

Interest received (54,077) -

Changes in working capital:

Trade and other receivables 6,963 (69,063)

Trade and other payables (8,719) 8,065

Deferred income 1,086,694 -
1,543,964 99,455

12. Commitments
Operating leases — as lessee (expense)

T.S.A. Properties CC

- Not later than 1 year 562,169 678,016
- Later than 1 year and not later than 5 years 1,561,865 2,130,449

2,124,034 2,808,465
Lease payments recognised as an expense 562,169 678,016

The Foundation entered into a three year lease effective 1 May 2023 with the option to renew after intial period.

The Foundation negotiated a 50% subsidy for the first three months of the lease.
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2023

2022
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13. Related parties
Relationships

Holding company
Fellow group company
Fellow group company

Related party transactions

Donation received

Workerslife Management Services (Pty) Ltd PGC

Management Services (Pty) Ltd

Popcru Trust
Workerslife Management Services (Pty) Ltd
PGC Management Services (Pty) Ltd

6,097,777
683,265

Related party balances and transactions with key management personnel of the company or its parent

Related party transactions

Donations received
MV Phiyega
W Mashiya

20,000

14. Directors' and prescribed officer's remuneration

Executive

2023

Directors' emoluments

Services as director or prescribed officer

Key management

6,024,697
338,586

8,000
2,000

Remuneration

2,081,354

Figures in Rand

2023

2022

2,081,354

15. Categories of financial instruments
Relationships

Holding company

Fellow group company

Fellow group company

Related party transactions

Donation received

Popcru Trust
Workerslife Management Services (Pty) Ltd
PGC Management Services (Pty) Ltd

Workerslife Management Services (Pty) Ltd PGC 6,097,777

Management Services (Pty) Ltd

Related party balances and transactions with key management personnel of the company or its parent

Related party transactions

Donations received
MV Phiyega
W Mashiya

683,265

20,000

14. Directors' and prescribed officer's remuneration

Executive
2023
Directors' emoluments

Services as director or prescribed officer

6,024,697
338,586

8,000
2,000

Remuneration

2022
Directors' emoluments
Services as director or prescribed officer

Key management

Remuneration

2,052,949

2,052,949

Annexure A

Directors' remuneration disclosure

The detailed audited director's remuneration per director as required under section 30 of the companies Act has been treated
as confidential information and has been removed from the distribution copies of Annual Financial Statements. Annexure A
includes the directors remuneration and is available on request from the company CEO at the following number: MV Phiyega

012 035 1520.
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Key management 2,081,354
2,081,354

2022

Directors' emoluments Remuneration

Services as director or prescribed officer

Key management 2,052,949
2,052,949

Annexure A

Directors' remuneration disclosure

The detailed audited director's remuneration per director as required under section 30 of the companies Act has been treated
as confidential information and has been removed from the distribution copies of Annual Financial Statements. Annexure A
includes the directors remuneration and is available on request from the company CEO at the following number: MV Phiyega

012 035 1520.
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Figures in Rand 2023 2022 Figures in Rand Note 2023 2022
15. Categories of financial instruments Revenue
Donations 11,388,876 7,072,703
Debt instruments at amortised cost
Operating expenses
Trade and other receivables 162,100 69,063 Audit Fees (40,267) (35,880)
Cash and cash equivalents 1,739,131 159,442 Administration and management fees - (2,088)
1,801,231 228,505 Marketing (374,887) (50,355)
Bank charges (7,702) (2,372)
Financial liabilities at amortised cost Computer expenses (29,315) (811)
Consulting fees (86,418) (40,820)
Trade and other payables 51,303 60,022 Depreciation (5,907) (43,697)
Donations - (11,220)
16. Going concern Salaries (2,245,223) (2,366,139)
Refreshments (1,090) -
The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This Worksman Compensation (31,161) -
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of Wages (Stipend) (3,876,188) (3,050,305)
liabilities, contingent obligations and commitments will occur in the ordinary course of business. Catering (827,526) (221,457)
Transport Services (178,541) (75,677)
17. Events after the reporting period Penalty & Interest- SARS (16,226) (25,917)
Meetings & Events (1,043,901) (36,472)
The Directors are not aware of any matter or circumstances arising since the end of the financial year that would have a Lease rentals on operating lease (696,719) (812,565)
material effect on the financial statements. Magazines, books and periodicals (58,824) (2,450)
Motor vehicle expenses (17,316) -
Petrol and oil (61,576) -
Postage (3,480) -
Printing and stationery (65,282) (21,068)
Repairs and maintenance (120) (1,570)
Office Expenses (8,649) -
Subscriptions (25,885) -
Training (148,738) -
Travel - local (1,084,816) (155,084)
(10,935,757) (6,955,947)
Operating profit 8 453,119 116,756
Investment income 54,077 -
Surplus (deficit) for the year 507,196 116,756
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CONTACT DETAILS
info@safersouthafrica.org
+27 12 941 9697
www.safersouthafrica.org
Unit 28 Cambridge Office Park
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