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The Safer South Africa Foundation exists to mobilise under-resourced communities to build
awareness and ability to work together in the ‘fight against crime’ The foundation fosters a
better understanding of community safety issues and improve relationships between the
community and the law enforcement agencies. In addition to its work with communities, the
foundation seeks to actively contribute to the national discourse on crime and community
safety matters by undertaking research, advocacy and campaigns.

Vision

‘South Africa - a safer place to work, rest and play’

Mission

‘To help build safe, confident and empowered communities’

Values
« We acknowledge and honour the fundamental value and dignity of all individuals.
« We act with honesty and integrity, not compromising the truth.

« We are committed to creating and maintaining an environment that respects diverse
traditions, heritages and experiences.

« We will not accept funding from or work with any organisation that demands we
compromise our values in any way.

« We are committed to effective partnerships and we seek opportunities to form alliances
with local community and voluntary organisations.

Strategic Aims of Safer South Africa Foundation:

« To mobilize and empower local communities to join hands in the fight against crime in
order to contribute to the improvement of their community.

- To promote an enhanced level of security in South Africa’s communities by providing
an independent perspective on community policing, road safety and successful
reintegration of offenders to curb reoffending.

« To work in partnership with all community based formations and others to help
improve safety in communities.

« To educate the public about the criminal justice system, encourage and support
research to inform community based crime prevention strategies.
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Summary

is a registered Non-Profit Company

aimed at mobilising and empowering
local communities to join hands in the fight
against crime, in order to contribute to the
improvement of safety and protection of
their community.

The Safer South Africa Foundation (SSAF)

The Safer South Africa Foundation (SSAF)
Communities and Justice Programme is a
flagship programme that was initiated in
2012.

It is a community based programme aimed at
empowering communities and promoting a
better relationship between the practitioners
within the Criminal Justice System and the
communities they serve.

The programme was successfully piloted
at the Dirang ka Natla Secondary School,
Khuma Township in the North West province
from February to April 2013.

The response to the implementation was

positive thus the SSAF was invited to
implement the programme in the Gauteng

Briefly

province in Lancea Vale Secondary School,
Eldorado Park, where the programme was
conducted from September to October 2013
culminatingin the certificate award ceremony
for forty (40) learners on 27 November 2013.

The support and cooperation from the school,
the senior management of the departments
of Police, Traffic, Justice, Education and
various community based organizations and
parents was heartening.

The certificate ceremony was well attended.
Senior managers and leaders from various
government departments within the Criminal
Justice space, Education, Social Development
and community encouraged the learners to
be part of the social solution.

All speakers applauded the school for
partnering with the community and civil-
based organisations in a crime prevention
initiative.

The report outlines the processes followed in the rollout of the implementation of the
Communities and Justice Programme in the Gauteng province.

The information will assist policy makers and practitioners in the Criminal Justice System, the
Departments of Social Development, Education and various community-based formations

engaged in crime prevention.
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Background

he SSAF Communities and Justice
TProgramme was conceptualised as a
result of the perceived need to open the
lines of communication between the local

community and the various law enforcement
agencies in the Criminal Justice System.

Consultation with all local stakeholders
confirmed the need for communities to
improve their relationship with those
entrusted with the task of law enforcement.

The pilot programme was conducted in
Khuma Township in the Matlosana Local
Municipality where gangster activities were in
the rise. Following wide consultation in 2012
a local school, Dirang Ka Natla, was identified
as an appropriate candidate to participate in
the programme.

The programme commenced in February
and concluded in March 2013. Thirty five
(35) learners in the Grade 8 and 10 Life Skills
Orientation programme participated.

The widely publicised certificate award
ceremony, held in April 2013, was well
attended by among others the Executive
Mayor and his team, the members of the
school governing body, the representatives
of various government departments,
community leaders, parents, teachers and
learners.

All speakers agreed and lauded the Safer
South Africa Foundation Communities and
Justice Programme as an appropriate agenda
to encourage the youth to be part and
parcel of crime prevention initiatives in their
communities.
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The report on the pilot programme inspired
the Lancea Vale Secondary School Principal,
in Eldorado Park, Gauteng, who extended an
invitation to the Safer South Africa Foundation
to deliver the programme.

Eldorado Park is the township that gripped
South Africa’s attention on 14 May 2013
when President Zuma visited and addressed
residentsinresponseto aheartrendering plea
in a letter addressed to him by a distraught
mother, Cordelia Bailey who wrote :

“I need you to hear our cry as a dad not
as a President.... The future generation is
non-existent, meaningless to us. Sending
our children to school is like sending
them into a Lion’s Den.

Drug peddlers parade and sell daily to our
kids. Our children in turn sell for them to
get a free “gage” or two. Our community
is flooded with Lolli Lounges that lures
young girls and pay them R100.00 to
entertain men.

Our children are trapped and once
they spiral downward in a whirlwind
of addiction, they eventually commit
suicide.... Everything is a mess! Help us
dad. Help us Mr President. 80,000 people
turning to you for help.”




After the President’s visit a committee
comprising of the Gauteng Premier, the
MECs of Police and Social Development, the
Gauteng Provincial Police Commissioner, the
Mayor of Johannesburg and representatives

The aim of the committee was to reduce
demand and supply of harmful drugs and
have an anti-abuse strategy to focus on
prevention, early intervention, treatment,
rehabilitation and aftercare.

from the departments of social development,
correctional services, trade and industry,
economic development and education.

Communities and Justice Programme

The Safer South Africa Foundation (SSAF) Communities and Justice Programme is a flagship
programme initiated by the SSAF in 2012. It is a community based programme aimed at
empowering communities and promoting a better relationship between the practitioners
within the Criminal Justice System and the community they serve.

Objectives of the Programme

- Toempower the learners by exposing them to the roles of the various law enforcement
agents (police, traffic, correctional and court officials).

« To create a platform for learners to interact face to face with the law enforcement
agents to enhance trust and confidence in the criminal justice system.

- To empower the learners with regard to their individual rights in their interaction with
the law enforcement agents.

- To encourage participation in community based crime prevention initiatives.

Scope

The programme is envisaged to assist the participants to acquire knowledge on basic
information regarding the functioning of the South African criminal justice system; the
policies that regulate the various law enforcement agents in the execution of their duties;
the rights and responsibilities of individuals in their interaction with the law enforcement
agents and equip to participants with skills to enable them to engage meaningfully; hold
the service providers accountable; and to participate optimally in community based crime
prevention initiatives.

The programme seeks to dispel myths communities may hold about the criminal justice

system by exposing participants tofacilities such as the police stations, courts and correctional
facilities for experiential learning.
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Programme Implementation / Rollout

The Safer South Africa Foundation encouraged by the positive response the programme
received in Khuma in the North West, accepted the invitation to implement in Gauteng at the
Lancea Vale Secondary School, Eldorado Park. In view of the plea by the mothers to President
Zuma, the invitation gave Safer South Africa Foundation an opportune time to join hands with
the Eldorado Park community in a crime prevention initiative focusing on youth.

The preparations started in earnest in
August 2013. After wide consultations
which included written communication and
introductory meetings with the Gauteng
MEC for Education, Ms Barbara Creecy, the
Departments of the South African Police
Service; Traffic; Justice and Constitutional
Development; and Correctional Services.

The support received from the Station
Commander Brigadier Nolan and his team;
Chief Superintendent Wayne Minaar and the

team from the Johannesburg Metropolitan
Police Department (JMPD); the Chief
Prosecutor of Westrand, Ms Wessels and
her team and the Area Commissioner of
the Johannesburg Correctional Centre, Mr
Mkhabela and his team, was heartening.

The school played a pivotal role in mobilizing
the learners, parents and community; the
response was positive. The school coordinator
Mr Mogotsi worked tirelessly alongside Mr
Ashley Phillips, the school principal to ensure
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that the administration and the venue for the
lectures met the required prescripts. One of
the parents, Ms ShaanazPrinsloo participated
in the programme for the duration of the
course.

The seven week programme was applauded
as a great success. The lectures were
conducted at the school once a week for
two hours. The lecturers were selected and
seconded from the law enforcement agencies
(Departments of Police Service, Traffic,
Justice and Constitutional Development and
Correctional Services) in the Criminal Justice
System.

Two weeks were devoted to the South
African Police Service; one week to the traffic
departments; two weeks to the Justice and
Constitutional Development and the last two
weeks to the Department of Correctional
Services.

The lecturers came well prepared and
captured the interest of the learners, this was
demonstrated during the discussion period.
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The presentations generated a myriad of
questions from the learners and they left no
question unanswered.

During the programme the learners did
not only learn about the basic rules and
regulations that inform law enforcement
agencies in the execution of their tasks
but also about their individual rights and
responsibilities in the event they come into
conflict with the law.

During the interaction with the lecturers from
the South African Police Services the learners
were provided with practical examples
of crime within communities along with
a demonstration of the arrest procedure,
they were encouraged to engage and ask
questions.

It was of interest to note that during
the certificate ceremony, the learner
representative, in addressing the audience,
accurately articulated the rights and
responsibilities of the accused and the role of
the police officer during the arrest process.



“Young people should be at
the forefront of global change
and innovation. Empowered,
they can be key agents for
development and peace.’

- Kofi Annan

The traffic department lecture by Officer
Mogweng was received with enthusiasm
the learners engaged him on practical
observations within their communities with
regard to road safety and the role of the traffic
officials. The interaction helped the learners
to improve their understanding of the rights
and obligations of the road users.

By their own admission the learners cited the
highlight of the programme as the simulation
of the arrest process, the mock trial and the
visit to the Correctional centre.

What the programme did was to bring the
Criminal Justice Processes and Procedures to
them, itallowed them tointeractand question
the experts from the criminal justice system
in an enabling non-threatening environment.

The experience changed their view of the law
enforcement agents; they began to see them
as part and parcel of their community. Some
expressed interest in gaining employment
in the field as police, traffic and correctional
service officers.

During the mock trial the Roodepoort
Magistrate’s court availed a court room for the
event and seconded Magistrate Ferreira, who
played the role of the prosecutor, Prosecutor
Mothibi acted as a magistrate, the defence
role was played by Rush Matlala from the
Legal Aid Board and Prosecutor Una van der
Schyff acted as a witness. The learners had an
opportunity to ask questions and engage in
discussions obtaining first-hand information.

The visit to the Johannesburg Correctional
Centre was an eye opener. They were taken
through the admission process, allowed to
be addressed by an offender with a clear
message that crime does not pay. They were
also exposed to a cell, a clear demonstration
of what happens to a person who has lost his/
her liberty.

This experience petrified some learners
particularly when they began to understand
the impact of incarceration on the individual
and his/her family. Some learners verbalized
thatthey would never want to find themselves
in that situation.
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Lecture Schedule

11 September
2013

Lancea Vale
: Secondary School

18 September
2013

: South African Police
: Services

25 September
2013

2 October
2013

9 October
2013

i Ms Ramsewaki,
¢ Mr Kroukamp

16 October
2013

: Department of
Correctional Services

23 October
2013

Don Mateman Hall
i Eldorado Park

27 November
2013

INSTITUTION

South African Police
: Services

Department

: of Justice and
i Constitutional
: Development

Department of

i Justice

i Department of
i Correctional Services

Certificate Award
: Ceremony

Lancea Vale
: Secondary School

: Lancea Vale
: Secondary School

: Secondary School

i Magistrate Court

: Lancea Vale
: Secondary School

PRESENTER

Captain Khorombi,
: Constable Govender, :
: Warrant Officer Christians,

: Sergeant DuPont

: Captain Khorombi,
: Constable Govender, :
: Warrant Officer Christians, :

: Sergeant DuPont

Lancea Vale

Roodepoort

Johannesburg :
: Correctional Facility !

Prosecutor Denzel Martin

Magistrate Ferreira,

: Prosecutor Mothibi, :,
i Prosecutor Van Der Schyff, i
: Attorney Matlala

Safer South Africa
Foundation
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he response to the certificate award
Tceremony invitations sparked a great

interest and enthusiasm from various
quarters.

The event was held on 27 November 2013 at
the Don Mateman Hall in Eldorado Park.

It was well attended by representatives
from the Gauteng Provincial Department of
Education, Roodepoort and Protea magistrate
courts, South African National Council of
the Blind, Safer South Africa Foundation
Board Members, senior managers from
the departments of the South Africa Police
Service; JMPD; Justice and Constitutional
Development; and Correctional Services, the

local radio station, ELDOS-FM, Dream Team
Foundation, Workerslife Insurance, labourand
community based organizations, business,
parents/guardians, teachers and learners.

The turnout bears testimony to the
willingness of the Eldorado community to
work in partnership with all stakeholders in
the fight against crime. The parents came out
in their numbers to support the learners who
participated in the programme.

The Programme Director, Mr Walter Mashiya,

kept the audience engrossed with his good
sense of humour.
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All the speakers, Mr Ashley Phillips, the

school Principal; Mr Paul Wilson, the Safer
South Africa Foundation CEO; Brigadier
Nolan the station commander from SAPS and
Dr Farisani, the SSAF chair emphasized the
importance of the programme in shaping the
lives of the young people and in laying a solid
foundation for improving the relationship
between the community and the law
enforcement agencies.

The Safer South Africa Foundation Chief
Executive Officer Mr Paul Wilson emphasized
in his address that the programme is
significant because it begins to address the
importance of access to justice and broadens
the understanding of the functioning of the
Criminal Justice System.

The learner representative, Ms Mabelane,
proudly shared with the audience the
knowledge she had gained on the functioning
of the Criminal Justice system, particularly
about her individual rights and obligations
when in conflict with the law.

Brigadier Nolan in his message of support
captivated the learners by sharing stories
from his youth days, illustrating that it is the
choices that one makes that defines ones
journey.

His knowledge of the challenges that today’s
youth face, particularly in the Eldorado Park

Community was reassuring.

In his keynote address, DrTshenuwani Farisani
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reminded the audience of the United Nations
Universal Declaration of Human Rights that
asserts:

“All human beings are born free
and equal in dignity and rights.
They are endowed with reason
and conscience and should act
towards one another in a spirit of
brotherhood”; and that “Everyone
has the right to life, liberty and
security of person”.

He invited the learners to become
ambassadors in their community, to ensure
that the values enshrined in the Bill of Rights
of the Constitution of the Republic of South
Africa are promoted and protected.

He commended the Lancea Vale Secondary
Schoolfordemonstrating visionary leadership
by taking the initiative; opening their doors
to the Communities and Justice Programme.
He appreciated the role played by the law
enforcement agencies when he said:

“The presence of the senior management from
the Criminal Justice system today in our midst
bears testimony to their commitment to fight
crime in partnership with the community.

We applaud and are grateful to the law
enforcement agencies for empowering the
young learners and for opening their doors to
allow them to experience the court processes



during the mock trial and to visit the correctional
centre and interact with offenders.

Ihave nodoubtthisis an experience that has laid
a firm foundation that will guide the learners
and emphasise that crime does not pay.”

In reference to education, he cited uTata
Madiba, the world icon and father of the
nation, who once said: “Education is the most
powerful weapon which young people can
use to change”

“lappeal to all the learners of Lancea Vale to use
education as a tool to change circumstances.

Let us join hands and embark on “education
for change” When we speak of education for
change, we speak of an education that does
more than just teach learners habits of industry.

We speak of education for change that builds
moral strength, emotional maturity and civic
responsibility — for it is these qualities that will
equip the young learners to deal with challenges
their generation faces.

The education we provide must be the kind that
beats poverty and gives learners a chance to a
better life and the welfare of their communities.

Join me to congratulate the Eldorado Park
community, the Lancea Vale Secondary School
team and the recipients of the certificates for
their achievement.

Today you have made a commitment that you

will be part of the solution. Let us go back to
basics and enhance our 'UBUNTU”

He concluded his address by engaging
the learners in a very interesting exercise
that illustrated that working together as a
collective they would succeed in the fight
against crime.

The recipients of the certificates ascended the
stage with pride to the cheers of their peers,
proud parents and the audience.

The panel of presenters of the certificates
included high profile individuals, a gesture
that affirmed the importance of the
programme.

The presenters included, Chief Superinten-
dent Wayne Minaar from JMPD, a represent-
ative of the Cluster Leader Johannesburg
Central District, representative of the
Area Commissioner of the Johannesburg
Correctional Centre, Professor Marks, from
SSAF Board, representative of the POPCRU
General Secretary, the Station Manager of the
ELDOS FM radio station, Mr Denzel Martin,
Prosecutor, National Prosecuting Authority,
from the Protea Magistrate Court and the
Managing Director of Workerslife Insurance,
Mr Tshaka Mdiya.
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The vote of thanks was delivered by Mr
Mogotsi, the Head of Life Skills at the Lancea
Vale Secondary School.

He expressed gratitude to the Safer South
Africa Foundation for responding positively to
the school’s invitation.

He thanked the learners, the parents who
came in their numbers and the community for
their co-operation and support.

He also acknowledged the sterling job done
by the lecturers and concluded by pointing
out the presence of senior managers from
the various departments and dignitaries who
took time from their busy schedules to offer
words of encouragement and support as a
testimony to their commitment to work with
the community in crime prevention initiatives.



Evaluation

he lessons learned from the pilot
Tprogramme were applied, thus in
addition to the evaluation forms
competed after every session discussions

were held with the school principal and the
school co-ordinator.

The overall evaluation was very positive, it
transpired that learners’ favourite sessions
were the experiential ones; where they
witnessed the arrest process, the mock trial
and the visit to the correctional facility.

These sessions also brought reality home
by illustrating that there are consequences
when one commits crime and that crime does
not pay.

Judging by the robust interaction during
sessions, it became clear that the learners
were hungry for knowledge and keen to learn.
Sometimes the allocated time proved to be
insufficient to satisfy the learners’enthusiasm
and barrage of questions.

The learners also began to view the law
enforcement agencies with admiration and
as members of their community charged with
the task of maintaining law and order.

The learner who addressed the audience
during the award ceremony emphasized
that she appreciated being empowered
with regard to her rights and obligations
in interaction with the law enforcement
agencies.

The parents support was valuable; they
appreciated the communication introducing
the programme, sent to them prior to
commencement. One parent attended all the
sessions and became the eyes and ears of all
parents.

It was a wonderful sight to observe the bond
thatwas beginning to be established between
the lecturers and the learners as observed
during the certificate award ceremony as they
joyfully engaged in conversation; reminiscing
about their experiences during the seven
weeks programme.

The Safer South Africa Foundation will
continue to evaluate the programme; to
provide information on how to improve in
terms of process and product, and to assess
effectiveness with regard to achieving the
learning outcomes.

It is for this reason that a decision has been
taken to increase the course to eight weeks
and to dedicate the eighth week to the
evaluation of the programme by all role
players.
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The programme continues to promise to remove the barriers between the community and
the law enforcement agencies, it may just be one of the vehicles that can be used to enhance
trust and confidence in the criminal justice system and encourage the community to be active
participants in crime prevention.
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